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Buoén Ma Thugt, ngay 05 thang 5 nam 2020
THONG BAO MOI HQP
DAI HQI PONG CO PONG THUONG NIEN NAM 2020
Kinh giri: Quy C6 dong Cong ty c6 phan xay dung dién VNECO 8

~ Hai d?)ng quan trj Cong ty Cb phén Xay dung dién VNECO 8 tran trong kinh moi Quy

Co6 dong dén du hop Dai héi dong c6 dong thuong nién nam 2020.

1. Thai gian: 8 gio 00 phut, thir sau, ngay 22 thang 5 nam 2020.

2. Pia diém: 10 Dao Duy Tir, thanh phd Budn Ma Thuét, tinh Pak Lik.

3. Thanh phan tham du: Tat ca c6 dong s¢ hitu co phiéu VES theo danh sach chot
ngay 03/4/2020 ctia Trung tam Iuu ky chimg khoan Viét Nam.

4. Noi dung:

- Bao c4o két qua san xuat kinh doanh (SXKD) niam 2019, k& hoach SXKD niam 2020;

- Bdo c4o tinh hinh hoat dong cua Hoi ddng quan tri nam 2019;

- B4o céo tai chinh nam 2019 da dugc kiém toan;

- B40 c40 hoat dong kiém soat nim 2019 cta Ban kiém soét;

- Chon Céng ty kiém toan cho nam tai chinh 2020;

- Bau thanh vién Hoi ddng quan tri, thanh vién Ban kiém so4t nhiém ky 2020-2025;

- Cac van dé khac thudc tham quyén cua Dai hoi dong cb dong.

5. Tai liéu: Tai liéu cua cudc hop dang tai trén Website: www.vneco8.com.vn

6. Cac van dé khac:

- bé thgan tién cho cc}ng tac td chuc, dé nghi Qu}'/ Co dong xac nhan tham du: hoac guri
gidy uy quyen tham dy v€ Van phong Cong ty, so 10 Bao Duy Tw, thanh ph6 Buén Ma
Thuét, tinh Dak Lak, so dién thoai: 02623.815336, fax: 02623.858921 trude 16h00 ngay
20/5/2020. Moi thong tin chua 13, Quy C6 dong lién hé dng Nguyen Trang Sy - Phuy trach
cong bo thong tin, dién thoai: 0905198805.

- Khi dé'r} du hop, Quy Co dong vui 1ong mang theo CMND hodc ho chiéu (c6 dong
thé nhan); Giay DKKD (c6 dong phap nhén) va Gidy uy quyén (nfu la nguoi dugc uy
quyén).

- Pbi vai c6 dong dang ky dia chi khong ddy du hodc chua chinh xac hay vi bat cu 1y
do nao khac ma Khong nhén duoc thu moi hop, thong bao nay thay cho thu moi. Nhan dugce
thong bao nay, kinh dé nghi Quy C6 dong xac nhan vi¢c tham dy hodc uy quyén tham du.

Tran trong thong béo!

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhan:
- Nhu trén;
- HbQT; BKS;
- Luu: Thu ky HDQT.

LE VAN KHOI
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CHUONG TRINH HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XAY DUNG PIEN VNECO 8

Thoi gian: Tir 8h00 dén 11h30 , , ngay thang 05 nim 2020.
Dia diém: 10 Dao Duy Tir, phudng Thong Nhat, thanh phé Budn Ma Thudt, tinh Dak Lik.

Thoi gian Néi dung (D kién)

7h30-8h00 | - Pon tiép dai biéu, dang ky cd dong du hop, cd dong nhan tai liéu

- B4o c4o két qua tham tra tu cach c6 dong du hop

- G161 thiéu dai biéu, chu toa

- Chi dinh Ban thu ky

8h00-8h30 5 > Tz T ;
- Thong qua thanh phan Ban kiém phi€u (lay y kién biéu quyét)

- Thong qua quy ché lam viéc tai cudc hop (ldy y kién biéu quyét)

- Thong qua chuong trinh hop Pai hoi dong cb dong (ldy y kién biéu quyét)

- B4o c4o cta Ban Giam ddc vé két qua SXKD niam 2019, ké hoach nim 2020

- B4o c4o ctua Hoi ddng quan trj vé cong tac quan 1y nam 2019

- B4o cdo tai chinh nam 2019 di kiém toan

8h30-9h30 | _Byg cao hoat dong kiém soat nam 2019 cia Ban kiém soat

- To trinh cta Ban kiém soat dé nghi lya chon don vi ki€m toan soat xét bao
cao tai chinh ban nién va bao cao tai chinh nam 2020

- To trinh dé xudt mirc thu lao Hoi dong quan tri va Ban kiém soat nam 2020

- C dong thao luan

Oh30-10has |~ Huone dén thé 18 bieu quyét cac van dé cudc hop

- C6 dong bicu quyet cac bao cdo va céc to trinh

- Bau Hoi déng quén tri, Ban kiém soat nhiém ky 2020-2025

10h45-11h00 | - Nghi giai lao

- A A k;(t b 1 A N
11h00-11hzo| = €6n& bO ket qua bau cir

- Cong bd ket qua kiém phiéu biéu quyét cac van dé cudc hop

- Thong qua Bién ban cudc hop va Nghi quyét DPHDCPD thuong nién nim 2020

11h20-11h30

- Bé mac

BAN TO CHUC
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................... , NQay ...... thang 5 nam 2020

GIAY XAC NHAN/UY QUYEN THAM DU’
HOQP PAI HQI PONG CO PONG THUONG NIEN NAM 2020

Kinh giri: Hoi ddng quan tri Céng ty Cp xay dung dién VNECO 8
TEN CANNANITO CRTC, .o
L& c6 ddng Cong ty cb phan xay dung dién VNECO 8
SO PKSH: ... NEAY CAP: v Tal: v
Daa CNI: o
SO I8N thOAI: ... .oeeeii i,

‘ Téng sércé phan s¢ hitu tai danh sach téng hop nguoi sé hitu chimg khoén (thuc hién
quyeén bo phiéu) cua Trung tam Iuu ky ching khoan Viét Nam ngay 03 thang 4 nam 2020
la: ............. cb phan.

Xac nhan:

|:| Ding ky tham dy hop Pai hoi dong c¢b déng thudng nién nam 2020.

D Khong tham du va uy quyén cho Ong/Ba: ...........oooiiiiiiiiiiiiie i
S6CMND: ... NGAY CAP: «ovvneeveeeeann. Tai: o
DA Chi: Lo
SO I8N thO@l TN L8C: .. et

Puoc quyén thay thé toi/ching toi tham du va biéu quyét tit ca cac van dé tai cudc
hop Dai hoi dong cb dong thuong nién nam 2020. To6i/ching t6i hoan toan chiu trach
nhiém vé viéc iy quyén nay va cam két thuc hién dung quy dinh tai Diéu 1é Cong ty co
phan xay dung dién VNECO 8 va quy dinh hién hanh ciia Phép luat./.

NGUOI PUQC UY QUYEN NGUOI THAM DU/UY QUYEN
(Ky, ghi rd ho tén) (K, ghi ré ho tén)

Ghi chu: Dé cudc hop Pai hoi dong c6 ddng thudng nién nam 2020 tién hanh theo
quy dinh, Quy C6 dong khong tham dy va chua c6 nguoi dai dién, co thé uy quyén cho:

1. Ong Lé Vin Khoi - Chui tich Hoi dong quan tri;

2. Ong Nguyén Cong Diéu - Phé Chii tich HDQT kiém Glém dbc Cong ty;

3. Ong Tran Quang Can - Thanh vién Hoi dong quan tri.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Poc 1ap - Tu do - Hanh phic
Sé: BC/VNECO8 -HPQT s 000---------
Buén Ma Thugt, ngay  thang 05 nam 2020

BAO CAO KET QUA HOAT PONG
CUA HOQI PONG QUAN TRI CONG TY CP XAY DUNG PIEN VNECO 8
TAI CUQC HQP PAI HOI PONG CO PONG THUONG NIEN 2020

Kinh thira Quy ¢é dong!

Trudc hét, thay mat Hoi dong quan tri Cong ty cd phan xdy dung dién VNECOS,
t61 xin kinh chiic quy C6 déng manh khoé, hanh phiic va thanh dat.

HOm nay, tdi xin b&o c&o trudc toan thé c6 dong vé tong két tinh hinh hoat dong
quan trj Cong ty nhiém ky 2015 - 2020 va dinh hudng phét trién Cong ty trong nhiém ky
2020 - 2025 nham dua ra nhitng dinh huéng trong hoat dong san xuat kinh doanh
(SXKD) cua Cong ty, dem lai loi ich thiét thuc cho Cong ty va cho C6 dong. Pay ciing
1a thoi diém dé chiing ta nhin nhan va tiép tuc diéu chinh nham hoan thién hon trong giai
doan t6i dé Cong ty ngay cang phat trién bén viing.

PHAN I
HOAT DONG CUA HOI PONG QUAN TRI NAM 2019

VA NHIEM KY 2015 -2020

I. TOM TAT KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2019

Nam 2019 cling 1a nam con c6 nhiéu khoé khén thach thic, sy canh tranh khoc 1iét
trong cong tac tim kiém viéc lam, vudng mic trong cong tac giai phong mit bang dé thi
cong, vat tu A cép con cham, chua déng bo... anh hudng 16n dén hoat dong SXKD cua
Cong ty, doanh thu va thu nhap trong nim dat thip so v&i ké hoach dé ra.

Mot s6 chi tiéu chi yéu dat duoc trong nim qua nhu sau :
- Doanh thu va thu nhdp: 65,48 ty dong.
- Loi nhuan sau thué : -2,52 ty dong.
- Thu nhép binh quan : 7,82 triéu dong/ ngudi/ thang.

Hoat dong SXKD ndm 2019 cua Cong ty khong dat két qua nhu mong doi, tuy
nhién, voi sy nam bat tinh hinh thyc té trong tung thoi diém HDQT dé co6 nhiing diéu
chinh ké hoach cap thiét dé chi dao va hd tro kip thoi cho Ban diéu hanh Cong ty thuc
hién san xudt nén cling da dat dugc doanh thu dang ké, thu nhdp cta Ngudi lao dong
dugc 6n dinh tao loi thé vé niang luc cho hoat dong SXKD niam 2020 va nhitng nim tép
theo.
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1. HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2015 - 2020
1. Cong tac nhan su :

a. Tai cudc hop Dai hoi dong cd dong thuong nién ngay 24 thang 04 nam 2015 bau
Hoi ddng quan trj cua Cong ty va Hoi ddéng quan tri hop phién dau tién ciing ngay bau
cac chtrc danh trong Hoi ddng nhu sau :

1. Ong Ngo Van Cudng Chtrc vu : Chu tich

2. Ong Nguyén Cong Diéu Chtrc vu : Pho Chu tich
3. Ong Tran Quang Can Chure vu : Thanh vién
4. Ong Lé Thic Vii Chtrc vy : Thanh vién
5. Ong D6 Chién Thing Chtic vu : Thanh vién

b. Cudc hop PHPCD thudng nién nim 2017 ngay 14/04/2017 mién nhiém chirc
danh thanh vién HPQT dbi v&i ong Lé Thic Vil va 6ng P Chién Thing (c6 don xin tir
nhiém véi 1y do c4 nhan), bau 6ng Lé Vin Khoi vao thanh vién HDQT.

HPQT gbém ¢b :

1. Ong Ngbd Vin Cuong Chtrc vu : Chu tich

2. Ong Nguyén Cong Diéu Chtrc vu : Phé Chu tich
3. Ong Tran Quang Can Chtrc vu : Thanh vién
4. Ong Lé Van Khoi Chirc vu : Thanh vién

c. Cudc hop HPQT ngay 08/08/2017 déng ¥ don tir nhiém cua ong Ngo Vin
Cuodng va bau 6ng Lé Van Khoi gitr chirc danh Chu tich HDQT.
Hi¢én nay HPQT c¢6 03 thanh vién nhu sau :

1. Ong Lé Vin Khoi Chtrc vu : Chi tich
2. Ong Nguyén Cong Diéu Chtic vu : Phé Chu tich
3. Ong Tran Quang Can Chtre vu : Thanh vién

Trong d6 c6 02 thanh vién ddc 1ap khong tham gia diéu hanh truc tiép tai Cong ty.

2. Két qua hoat dgng SXKD nhi¢m ky 2015 — 2020

Trén co sé chién lwgc va dinh hudng ké hoach phat trién dai han 5 nam tai
PHDCP ngay 24/04/2015 va di dugc DPHDCD thong qua. Hoi dong quan tri ¢a hoach
dinh chién lugc phat trién Cong ty tp trung vao nhiing linh vuc quan trong ddy manh
phat trién san xut kinh doanh ctia Cong ty trén céc linh vuc chinh: Xay dung dién; San
Xuit cong nghiép; Pau tu d6i mai may moc thiét bi ning cao nang luc san xuat 1am
trong tAm va 1a nén moéng cho su phat trién.

Trong 5 nim qua, mic du c6 nhiéu bién dong vé nhan sy lanh dao, kinh té vi mo
cling chua thuc sy on dinh. nhung Hoi dong quan tri ¢3 Bam sat tinh hinh thyc té cua
Cong ty cling nhu nam bat tinh hinh kinh té - x4 hoi ctia ting giai doan dé dé ra cac chu
truong, nghi quyet va quyét dinh nham chi dao kip thoi va tao diéu kién thuan loi cho
Ban Giam dc Cong ty thuc hién nhiém vy SXKD ctia minh. Két qua cac muc tiéu dat
duoc qua cac nam nhu sau:

- Doanh thu binh quén cac nim la 75,61 ty dong
- Loi nhuan sau thué binh quan cic nim 13 0,16 ty dong
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- Thu nhap binh quan cac nam 14 7,00 triéu ddng/ngudi/thang

(Quy Cé déng xem bang chi tiét cdc nam kém theo)

- Thuc hién chtc ning, nhiém vu duge quy dinh tai Piéu 1¢ t6 chtc va hoat dong
cua Cong ty, HDQT da ban hanh nhiéu quy trinh, quy ché nham dua cac hoat dong cta
Cong ty di vao né nép dya trén nguyén tic tap trung dan chu, phu hop véi quy dinh cia
phap luat.

- Trinh PHPCPD chuan y stra doi bd sung Diéu 1¢ Cong ty cho phu hop vo1 Luat
Doanh nghiép hién hanh va tinh hinh hoat dong thuc tién cua Cong ty;

- Tudn thu cac quy dinh cta phap luat va quy ché bao céo, cong bd thong tin theo
quy dinh cua Cong ty dai chung.

- Thyc hién ché do chi tiéu minh bach phu hop véi quy dinh cta diéu 1& Cong ty;

- TO chue t0t cac cude hop DHDCPD thuong nién theo ding qui dinh, thuc hién
nghiém tac cac nghi quyét cia PHDPCD da thong qua;

- B6 nhiém céc vi tri trong ban diéu hanh san xuat caa COng ty va phé duyét viéc
sap x&p lai mdt s6 phong ban chirc nang trong Cong ty cho phu hop tinh ndng cong viéc.

Trong nhi¢m ky 2015 - 2020, Cong ty chua hqén thanh mot s6 muc tiéu nhiém vu
da duoc dé ra, dac biét vé chi tiéu’ loi nhuén chi bang 14% 50 véi cung k)‘/;,chu:a khai
thac hi¢u qua tai san tai cac khu dat ma Cong ty dang c6 quyén st dung (So 9 Vo Van
Kiet va tai Khu cong nghiép Tam Thang); chua da dang hoéa san pham bé tong tai Nha
may BTLT Dak Nong; viéc chiém linh thi phan, tim kiém thi truong moi trong khu vuce
cling chiu sy canh tranh khoc liét qua sy 16n manh cta cac nha dau tu khac; quy mé von
dau tu ctia Cong ty dang con han ché nén viéc dau tu cac du &n khong dugc thuc hién.

Mic du vay, nhiérp ky qua ciing da dat dugc mdt sb thanh qua dang ké : Doanh thu
tang hon 200%, do1 song cua Nguoi lao dong dugc dam bao, ndng lyc doanh nghiép
khong ngung dugce 16n manh tao lgi thé 16n cho ké hoach SXKD nhitrng nam tiép theo.

PHAN II
PHUONG HUONG HOAT PONG CUA HOI PONG QUAN TRI
NHIEM KY 2020 -2025
I. Ké hoach hoat dong SXKD trong nim 2020:

- Nam 2020, v6i khoi lugng cong viée da ky hop dong 1a rat 16n,do d6 can bo sung
thém lyc lugng lao dong, may moc, cong cu dung cu chuyén nganh dé dam bao thi cong
hoan thanh dung tién do.

- Cung cb, nang cao cac quy trinh quan 1y vé an toan, chat lugng, thanh quyét toan
coOng trinh, thyc hanh tiét ki€ém giam thi€u chi phi dé hoat dong SXKD dat ket qua cao.

- Céc chi tiéu ké hoach chu yéu cua nim 2020:
+ Doanh thu va thu nhép : 110,34 ty dong;
+ Loi nhudn sau thué : 2,55 ty dong;
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+ Thu nhip binh quén : 8 triéu dong/ ngudi/thang;

IT K¢ hoach hoat dong ciia HPQT nhiém ky 2020 — 2025 :

Thuc hién ké hoach giai doan 2020- 2025 trong diéu kién nén kinh trong nudc va
toan cau bi tac dong ti€u cuc cua Covid-19, tuy nhi€én nganh dién van duy tri dugc sy 6n
dinh va phat trién, tao ra nhi€u thach thic cling nhu co hdi cho hoat dong SXKD cua
Cong ty. Véi tinh than d6, HPQT dat ra cac muc ti€u nhiém vu va giai phap nhu sau:

1. Muc tiéu nhiém vu:

Phin ddu dén nim 2025, Cong ty s& 13 mot trong nhirng CANg ty manh nhét trong to
hop VNECO, c6 uy tin trong nganh dién, tu than tham gia vao cac cong trinh duong day
co di¢n ap dén 220kV co6 gia tri va quy mo 1on; tham gia vao cédc linh vuc méi nhu : Thi
cong cac du an dién gid, dién nang lugng mat troi, thi cong cap ngam... va tiép tuc
chiém thi phan lon trong linh vuc cung cap c6t BTLT va cac san pham bé tong khac
trong khu vuc, tung budc da dang hdéa nganh nghé kinh doanh dé phat trién Cong ty
ngay mot l6n manh va bén virng.

2. Cac giai phap

2.1. Pinh hwéng dau tw va phat trién

- Tap trung clng cd phét trién mat hang truyén théng ciia Cong ty, ning cao sic
canh tranh trén thi truong.

- Tiép tuc dau tu may moéc thiét bi, phat trién san phém v6i trinh d§ k§ thuat va
cong nghé ngay cang cao.

- Nghién ctru thi trudong, san pham nhim dau tu dé khai thac hop 1y, hiéu qua tai
cac khu dat ma Cong ty dang ¢6 quyén s¢ hitu,str dung.

- Phén diu trong 2 ndm to1 lgi nhuan thuc hi¢n bu dép duoc 16 lity ké hién tai,
nham du di€u ki€n d€ huy dong ting von di€u 1€ phuc vu cho hoat dong kinh doanh va
dau tu hi¢u qua.

- Phan d4u trong 5 nim t6i dat cac chi tiéu nhu sau:

+ Vbn diéu 16 : Tang tir 18 ty dong 1én 30 ty dong

+ Doanh thu: Mirc ting trudng dat tir 15%/nam dén 20%/ndm

+ Cb tlrc : Sau hai nim nira dat ty 1€ tor 10%/nam dén 15%/nam

2.2. Cong tac diéu hanh va quan tri Cong ty:

- HPQT dat yéu cau va giam sat chit ché qua trinh diéu hanh hoat dong theo ké
hoach da duoc DPHDCD va HDQT phé duyét, phai tim moi bién phap nang cao nang
sudt lao dong, giam chi phi san xuat.

- Tang cudng phdi hop trong qua trinh hoat dong véi Ban kiém soat dé phat hién
som cac bat cap, co bi¢n phdp xur ly kip thoi, han ché rui ro trong hoat dong.

- Tung budc cau tric bd may Cong ty theo hudng gon nhe va tinh nhué phu hop
v61 xu hudng phat trién trong giai doan moi.
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2.3. Cong tac sir dung von:

- Tang cuong hon nira cong tac quan tri tai chinh, tim kiém va khai thac cac ngudn
von vé6i chi phi hop 1y, quan tri t6t cong no, bao cao dinh ky voi cac ndi dung théng tin
minh bach, chinh xac.

- Tiét kiém trong chi tiéu, toi vu héa hiéu qua chi phi.
2.4. Cac cbng tac khac:

- Tang cuong dan chu thong qua tat ca cac kénh chinh quyén t6 chirc Pang, cong
doan, doan thanh nién, phu nir de xay dung Cong ty doan két, théng nhat; xay dung van
hoa doanh nghiép; xay dung mdi quan hé lao dong hai hoa, vi muc tiéu phat trién doanh
nghi€p va con nguoi trong xa hoi mai.

- Thudng xuyén chim lo doi sbng vat chat va tinh than cho nguoi lao dong; coi
trong cong tac thi dua khen thuong voi y nghia 1a dong lyc quan trong trong qua trinh
cong hién va sang tao cia mdi con nguoi trong tap thé Cong ty.

Kinh thua quy C6 dong !

5 nim xdy dung va phat trién doi véi mot Cong ty chua phai la khoang thoi gian
dai, song chung ta da c6 nhirng budc di quan trong dé 1am nén tang virng chac cho thoi
gian sap toi. HPQT tin tuong DPHDCPD s& thao luan, thong qua dinh hudng phat trién
trong giai doan td1; giao cho HPQT nhi¢m ky mai tlep tuc 1anh dao, dinh hudng, giam
sat chit ché& dé cac muc tiéu cua ching ta sém tr¢ thanh hién thuc.

Trén day 13 bao cdo vé tinh hinh hoat dong ctia Hoi dong quan tri nhiém ky 2015 -
2020 va ké hoach phat trién Cong ty thoi gian tdi.

Mot 1an nita, thay mat Hoi ddng Quan tri, T6i kinh chic cudc hop Dai hoi dong cb
déng thuong nién 2020 thanh cong tdt dep, chuc Quy vi ¢d dong ddi dio stc khoe, hanh
phuc va thanh dat.

Xin tran trong cam on!

TM/ HQI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN TONG HQOP KET QUA HOAT PONG SAN XUAT KINH DOANH
XAY DUNG DPIEN VNECO 8 (Nhiém ky 2015 - 2020)
Két qua Két qua thuc hién qua cac nim Két qua Zzglé i
TT Noi dung DVT |TH 2010 binh quan | = > b
_2015 | 2015 2016 2017 2018 2019 [2015-2020| <Y/¢au | chu
ky %
(10)=((5)+...+| (1 1)=(10)/(
(1) ©) 3) ) (%) (6) (7) ) ©) O 8 (12)
1 |Vbn diéu 1¢ Ty dong 18.00 18.00 18.00 18.00 18.00 18.00 18.00 | 100.00
2 |Doanh thu Ty dong 3540 | 4890 | 89.50 | 112.92| 6126 6548 75.61 | 213.58
3 |Loinhuénsauthué | Ty dong 1.15 3.20 2.93 1.27 (4.08)]  (2.52) 0.16 | 14.02
4 |Thu nhap binh quan | Triéu ddng 4.67 6.34 6.70 6.80 7.32 7.82 7.00 | 149.79




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

thang 05 nam 2020

CONG TY CO PHAN
XAY DUNG PIEN VNECO 8

Buén Ma Thugt, ngay

BAO CAO THUC HIEN KE HOACH NAM 2019
VA PHUONG HUONG NHIEM VU NAM 2020

PHAN THU NHAT:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

I. Mot s6 két qua dat dwoc trong nim 2019:

1. Té chikc thi cong cac cong trinh dién:

- Khéi lugng cong viéc chuyén tiép tir nim 2018 sang la 67,55 ty dong, tiép tuc ky
hop dong voi Tong Cong ty va da trang thau 15 cong trinh, trong d6 10 cong trinh da
duoc trién khai tao diéu kién cho cac to, doi cé du viéc 1am trong nam 2019.

- Cong tac diéu hanh quan ly san xuat duoc chl trong hon, tir d6 tién do duoc day
nhanh, chét luong cong trinh duoc kiém tra chat cha.

- B4 hoan thanh dua vao dong dién 10 cong trinh 16n nho (Theo phu luc 02 dinh kem).

- Tich cuc tim kiém, tham gia dau thau va tring thau 15 cong trinh véi tong gia tri
105,36 ty ddng, san xuat cdng nghiép 7,93 ty dong va ky hop ddng véi Tong Cong ty 1a
16,50 ty dong (Theo phu luc 01 dinh kem).

2. M@t sé chi tiéu téng hep thuc hién nim 2019:

\in Ké hoach | Thuc hién Ty I¢
T Chi tieu DVT | 1im2019 | nam2019 | TH/KH
1 | Téng doanh thu, thu nhap khac | Ty d 96,15 65,48 68,10%
2 | Loi nhuan sau thué Ty d 1,50 -2,52 -168,00%
3 | Vbn diéu 18 Ty d 18,00 18,00 100%
4 ;I;gl:]g nhap binh quan/nguoi/ Tr. d 7.40 7.82 105,68%

Trong nam 2019 tuy da rat c6 gang trong hoat dong san xuat nhung doanh thu va loi
nhuan khong dat nhu ké hoach dé ra. Nguyén nhan cha yéu 1a do canh tranh dau thau tim
kiém viéc lam dién ra gay gat, mudn trdng thau phai giam gia xuéng thap; mot sé cong
trinh vudng méc dén bl kéo dai; cac cong trinh cai tao phai cat dién nhiéu lan day chi phi
tang cao. Dac biét nhirng cdng trinh nhu:
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- Cong trinh TBA 500kV Tan Uyén va dau ndi du kién doanh thu 6,244 ty dong, LN
gop 1,453 ty dong nhung do vudng dén bl, thay d6i hudng tuyén nén khong thuc hién
duorc;

- PZ 500kV Quang Trach - Déc Soi phan lap dung cot du kién doanh thu 2,90 ty
ddng, lgi nhuan gop 0,44 ty dong vudng quy hoach khu du lich Sudi Voi, tién do cap cot
cham nén chua thé thi cong trong nam;

- PZ dau ndi TBA 110kV Hoa Binh 2 dy kién doanh thu 12,95 ty dong, loi nhuan gop
1,31 ty ¢ong Chu dau tw cham ban giao mat bang chi thi cong dugc 17/61 vi tri mong;

- PZ 110kV Ba Rja - Chau Puc du kién doanh thu 6,18 ty dong, loi nhuan gop 0,54 ty
ddng Chu dau tu chua sap xép duoc lich cit dién dé Iap dung cot, kéo day:;

- PZ 110kV Long An - Tan Huong (tring thau trong nim) da trién khai duc coc nhdi,
bng pi mong giéng nhung Chi dau tu ciing chwa thu xép dugc thoi gian cét dién dé thi
cong; ...

Nhiing bat lgi d6 va thém nhimg cong trinh dwoc tring thau dién ra vao thoi diém cudi
niam nén cling chwa trién khai thi céng duoc 1am cho doanh thu giam so véi ké hoach dé
ra. Viéc bu 16 cho cdng trinh 220kV Di Linh - Bao Loc hon 2,6 ty ddng dan dén két qua
SXKD nim 2019 15 2,52 ty dong.

IL. Panh gia cong tac cac mit diéu hanh:

Nhin chung nim 2019 12 mét nim hoat dong SXKD cua Coéng ty khong dat két qua
nhu mong doi, nhung v6i nd luc va tin than luén cé ging duong dau véi kho khian Céng
ty ciing da dat duoc mot s thanh qua nhat dinh. D3 thi cdng hoan thanh dong dién dugc
nhiéu cong trinh cip bach theo tién d6 yéu cau cua Cha dau tu. Tuy cac chi tiéu doanh
thu, loi nhuan khong dat theo ké hoach nhung dam bao c6 du viéc 1am dé gitt dugc ngudn
nhan lyc gin bo 1au dai véi Cong ty 1a diéu rat quan trong trong thoi diém hién nay. Cong
trinh 220kV Di Linh - Bao Loc tuy 16 ning nhung véi viée thi cong hoan thanh dung tién
d6, cong trinh cd quy md 1én gié tri cao nén di tao cho Cong ty c6 thém ning luc can thiét
dé dau thau va tring thau nhiing cong trinh 16n trong thoi gian vira qua.

1. Cong tac thj truong tim kiém viéc lam:

Nhitng nim vira qua, Cong ty da thuc hién tuong ddi tét cong tac diéu hanh SXKD,
san luong dem lai ngay cang cao, chat lugng va tién do cong trinh ludn dap ung yéu cau
ctia cac Chu dau tu, tao niém tin tot ddi voi cac Chu dau tu va Tong Cong ty. Da tich cuc
tham gia ddu thau va tring thau mot s6 cong trinh ¢ gia tri 16n tao du cong an viéc lam
cho nguoi lao dong (Theo phu luc 01 dinh kem).

Bén canh d6, Cong ty chii dong trong viéc tiép can cac khach hang nén trong nim da
ky mot s6 hop dong san xuat cot BTLT c6 tong gia tri gan 8 ty dong.
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2. Cong tac quan ly chat lweng, tién dé thi cong:

Nam 2019 tiép tuc thuc hién cac quy trinh, quy pham vé quan ly chéat lugng céng
trinh, kiém soét qua trinh thi cdng tirng hang muc cong viéc caa Tong Cong ty va cua
Cong ty ban hanh nén chat luong céng trinh khdng nging dugc nang cao cd uy tin voi
Tong Cong ty va cac Chu dau tu. Tién d6 thi cong duoc kiém soat tét nén nhiéu cong
trinh dong dién dung tién d6 theo yéu cau cia Chu dau tu dugc Cha dau tu danh gid cao
vé chat lugng va tién d6 cong trinh.

Cong tac nghiém thu khéi luong dugc theo di cap nhat thuong xuyén, don déc to
chtrc nghiém thu, thanh quyét toan cong trinh ciing dugc dap tng kip thoi.

3. Cong tac Tai chinh - K& toan:

a. Cong tac vay, tra ne goc va lai vay ngan hang:

- Tong gid tri no von vay dau nam : 22,874 ty dong

Trong d6 : + No dai han: 0,367 ty dong
+ No ngan han : 22,507 ty dong
- Tong gia tri phét sinh vén vay trong nam : 40,549 ty dong
Trong d6 : + No dai han: 0,640 ty dong
+ No ngin han : 39,909 ty dong
- Tong gia tri tra ng von vay trong nam : 42,799 ty dong
Trong d6 : + No dai han: 0,436 ty dong
+ No ngin han : 42,363 ty dong
- Tong gid tri du ng von vay cudi nim : 20,624 ty dong
Trong d6 : + No dai han: 0,571 ty dong
+ No ngin han : 20,053 ty dong

b. Cong tac thanh toan vén cac cong trinh véi chi diu tu:

Cong tac thu hoi von thi cong nam 2019 13 kha tot:

- Tong gié tri phai thu diu nim va phat sinh ting trong nam 1a : 79,11 ty ddng (trong
d6 phat sinh tang trong nam : 72,34 ty dong).

- Tong gia tri da thu trong nam 1a : 73,35 ty dong

- Gi4 tri cac chu dau tu con no cudi nam 1a : 5,76 ty dong.

c. Cong tac bao céo tai chinh:

Cong ty ludn thuc hién tot, nghiém tlc cbng tac quan tri tai chinh, 1ap béo céo tai
chinh theo luat dinh. Béo c4o tai chinh hang quy, ban nién va ca nim dugc Iap, kiém toan
va cong b thong tin ddy di cho UBCK Nha Nudc, S giao dich ching khoan Ha Noi,
cac co quan quan ly khac va Cong ty me.

Trong nam 2019, Cong ty da thuc hién 2 cudc Kiém toan doc 1ap bao gom kiém toan
ban nién va kiém toan nam. Cac cudc kiém toan déu dap ung day du so liéu, dam bao cho
cac két luan dugc ban hanh chinh xac thyc trang tai chinh caa don vi
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4. Cong tac dau tu xay dung:

- Pé tang cuong nang luc phuc vu thi céng cac cong trinh, trong nim cong ty dd mua

sam bd sung mot sé dung cu thi cong nhu : Cap mdi, cap ldy do vong, cap ting ham cot, bo
dam. .. stra chira may moc thiét bi, mua sim mot s6 dung cu phuc vu van phong. Trong thoi
gian toi tiép tuc mua sam thém dé phuc vu thi cong dap tng nhu cau tir cac cong trinh.

- PAu tu mua sim phuong tién phuc vu cén bo di cong tac :

Puoc su déng ¥ cua HPQT, Cong ty dd c6 hop dong mua 1 xe 6 td con 7 chd hiéu

Fotuner c6 gia tri 1a 1,159 ty dong (bao géom thué phi) dé phuc vu can bo trong cong ty di
cong tac trén cac cong trinh va cac d6i tac, khach hang.

5. Cong tac té chirc nhan su dao tao:

Thuc hién tot cong tac béo céo, cong b théng tin va cac noi dung khac theo yéu cau
cua UBCK, s¢ GDCK Ha Nai.

Thuc hién tét noi dung cong viéc vé quan 1y lao dong - tién lwong dbi voi Cong ty.

Tiép tuc trién khai thuc hién cong tac quan tri doanh nghiép theo dinh huéng chung
ciia Tong Cong ty.

Cong tac dao tao ludn dugc quan tdm chl trong, nhét 1a cong tac kém cip, dao tao tai
chd, t6 chirc tap huan cong tac ky thuat an toan - VSLD nang cao nhan thic trach nhiém
nghia vu d6i v&i d6i ngii cong nhan, dao tao can bd chuy@n mén nghiép vu & cac linh vuc
nhu: cdng tac ké toan, 1ap du toan, dau thau, quan ly chat luong cdng trinh, quan ly st
dung vat tu, thiét bi may mac... cac quy dinh cua Bo Luat Lao dong, Luat quan Iy thué,
Luat BHXH... nham thuc hién tét cac quy dinh cua phap luat trong hoat dong SXKD cua
Cong ty.

Theo d&i cap nhat s6 liéu vé tinh hinh t6 chirc; trinh d6 chuyén mén CBCNV, doi ngii
CNKT kip thoi cho cong tac xay dung hd so ning luc dé phuc vu cong tac dau thau.

Thuce hién tét cong tic BHXH, BHYT, BHTN nim 2019 theo quy dinh ctua phap lut.

Trién khai thuc hién tét phuong an bao vé an ninh trat tu, an toan tai co quan Céng ty
va trén céc cong trinh thi cong; trién khai thuc hién tét nhiém vu Qudc phong -dan quan
tu vé dia phuong nam 2019.

PHAN THU HAI
KE HOACH SXKD NAM 2020
I. Pic diém tinh hinh:
1. Thuan lgi:
- Khéi lwong du Kién thi cong trong nam 2020 duoc chuyén tiép tir cudi nam 2019 va
da trang thau dau nam 2020 nhu: TBA 500kV Tan Uyén va dau noi, BZ 500kV Quang
Trach — Déc Séi, PZ 110kV Luong Son — Hoa Thang — Mii N¢é, PZ110kV Ba Ria —
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Chau buc, BZ 110kV Long An — Tan Huong, Phan Thiét 2 — Mii Né, TBA 110kV Dinh
Quéan 2 ... hon 110 ty ddng (Theo Phy luc 03 dinh kem).

- L& mét trong nhitng Coéng ty c6 kinh nghiém trong linh vuc xay lap cac cdng trinh
dién, c6 doi ngli cong nhan giau kinh nghiém, c6 kha nang thi cong cac cong trinh doi hoi
tién d6 theo qui mo, dia hinh phii hop yéu cau chi dau tu.

- Nganh dién van duy tri téc do phat trién, tuy nhién cac cong trinh qui mé 16n nay da
giam dan dé chia lam nhiéu g6i thiau nho hon tién cho viéc trién khai thi cong, day 1a co
hoi dé cac Cong ty c6 quy md vira nhu ching ta tham gia dau thau tao doanh thu.

2. Khoé khan:

- Hién nay, trén thi truong xay lap thém nhiéu doanh nghiép c6 niang luc thi cong nén
cong tac dau thau canh tranh ngay cang gay gat gitta cac nha thau; Téng mic dau tu cta
cac cong trinh duogc 1ap theo dinh mirc XDCB méi c6 don gia thip hon nhiéu so véi trudc
day (cung qui mo cong trinh), cac Nha thau phai giam gia sau mai ¢ hy vong tring thau
1a kho khan 16n nhat hién nay trong viéc tim kiém viéc lam.

- Céc cong trinh thuong di qua nhiéu dia phuong, rat khé khin trong cong tac dén bl
giai phong mat bang tir d6 anh huong dén tién do va lam tang chi phi.

- Cong tac cung cip vat tu, thiét bi cia Chu dau tu thuong cham, khong ddng b, gia
ca nguyén vat liéu, nhan cong, don gia van chuyén khdng o6n dinh.

- Nhiing linh vuc méi chua c6 nang lyc kinh nghiém nén kho tiép can.

I1. Céc chi tiéu chi yéu ciia nim 2020:

TT Chi tiéu DVT | Thyc hién nim 2019 | K& hoach nim 2020
1 | Téng doanh thu, thu nhap Ty .d 65,48 110,34
2 | Loi nhuan sau thué Ty .d -2,52 2,55
3 | Thu nhap BQ nguoi/thang | Tr.d 7,82 8,00
4 | Vén diéu lé Ty .d 18,00 18,00

(Theo Phu luc 03 dinh kem)
I11. Cac giai phap thuc hién:
1. Veé cong tac diéu hanh:

a. Piéu hanh san xuat:

- Tap trung chi dao thi cdng cac cong trinh trong diém dam bao hoan thanh cé chat luong
cao, kip tién do theo yéu cau cia Chu dau tu va ciia Cong ty me giao.

- M¢ rong nganh nghé SXKD trong d6 chi trong gia ting gia tri san Xuat cong nghiép trén
co so tan dung loi thé vé ha tang ky thuat hién co.

- Tang cuong sic canh tranh dé kiém soét thi phan cung cip san pham cot BTLT cua
Cong ty trong khu vuc va timg budc mé rong thi truong mai; Cha trong trong cong tac kiém
tra chat lwong san pham, dap tmg day du cac yéu cau vé mau ma, nhan mac va cac quy dinh
vé ky thuat .. dé tang long tin caa khach hang.
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- Tao mdi quan hé tét vai cac Chu dau tu, giit mbi doan két véi cac don vi trong noi bo
thuoc t6 hop VNECO, véi cac don vi ban nham tao thuan lgi trong viéc dau thau tim kiém
viéc 1am va hd tro cho nhau thi cng cac cdng trinh khi can thiét.

- Khéng ngiing nang cao nang luc dau thau, ning luc tiép thi m& rong thi truong

b. Co ché quan ly diéu hanh:

- Tang cuong cong tac quan 1y, giam sat, danh gia nang luc CBNV, cang cb bd may quan
ly, nhan sy Céng ty; thuc hién chuong trinh dio tao, bdi dudng nang cao trinh do nghiép vu
cho CBCNV, kién thic quan tri doanh nghiép cho doi ngii can bo chi chdt dap tng yéu cau
phat trién caa Cong ty.

- Timg budc tiép can, xay dung chuong trinh dao tao va ap dung ddng bo cling vai Tong
Cong ty cac chuong trinh quan tri tién tién.

2. Vé cong tac thi truong:

- Tang cudng cong tac dau thau déi voi cac chi dau tu truyén théng. Bén canh d6 tim
kiém cac khach hang mai, tich cuc lién danh lién két tham gia ddu thau cac linh vuc méi
nhu cap ngam, dién chiéu sang, dién mat troi, dién gid, san xuat cdng nghiép. ..

- Can tang cudng nang lyc kinh nghiém (xac nhan ning lyc kinh nghiém cia Chu dau
tir), dau tu con nguoi, may mac thiét bi dé dap tmg duoc yéu cau caa hd so moi thau.

3. Cong tac quan ly ky thuat, chat lweng cong trinh:

Nhim ting cudng cong tac quan ly ki thuat va giam sat chat luong cong trinh, bam sat
quy trinh quan 1y chét luong cia Téng Cong ty va cua don vi vé ky thuat thi cdng, an toan lao
dong ...; ting cudng cdng tac nghiém thu ndi bo giam thiéu nhiing sai sét do chu quan gay ra.

Tich cuc cap nhat tién do thi cong hang tuan, b tri can bo k§ thuat phdi hop véi cac
T, Poi chuan bi trude hd so nghiém thu dé khi trién khai nghiém thu sé& t6 chic nghiém thu
ngoai hién truong song song véi hoan thién ho so dé rat ngan thoi gian thu hdi von.

Cong tac an toan, bao ho lao dong phai xem la nhiém vu hang dau khong dé xay ra vi
pham trong qua trinh thi cong.

Cong tac quan ly vat tu trén cac cong trinh ciing phai dugc chit ché hon nham giam
t6i thiéu that thoat, dam bao vat tu, cong cu dung cu cung cap kip thoi cho cac T6, Doi thi
cong.

4. \é cong téc tai chinh - ké toan:

Can phéi hop chit ché gita nghiém thu, 1ap phiéu gia va tich cuc hon trong viéc tiép
can, don doc trong viéc thu hoi von.

Tim kiém, sir dung va co cau lai cac ngudn vén hop Iy nham sir dung duoc cac nguon
von ré& hon, ting hiéu qua trong cac hoat dong tai chinh gop phan ting hiéu qua kinh doanh
cho Cong ty;

Tiép tuc sira ddi cac Quy dinh vé tai chinh phi hop véi diéu kién hoat dong san xuat
kinh doanh thyc té ciia Cong ty.
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5. Cong tac to chirc nhan sur:

Niam 2020 can ctr vao ké hoach SXKD cua Cong ty can cang ¢6 lai doi ngii lao dong
da manh dé dap (g nhu cau thyc hién cong viéc.

Tiép tuc hoan thién co cau té chuc trong quan tri diéu hanh trén co sé quy dinh cua
phap luat, phi hop vai to chic hoat dong caa Cong ty.

Thuc hién day dia ché do, chinh sach tién luong, ché 6 BHXH, BHYT, BHTN ddi V6i
ngudi lao dong, dong thoi ddy manh vin héa doanh nghiép nhim tao dong luc va méi trudng
lam viéc tbt cho can bo, nhan vién.

Ludn quan tam nghién ctiu bo sung, stra d6i chinh séach tién lwong, thang bang luong
cua doanh nghiép phl hop véi co ché thi truong, dam bao hai hoa loi ich cua Céng ty va
ngudi lao dong, kip thoi dong vién khuyén khich nguoi lao dong tan tam, tan luc ra stc phan
du tang ning suit lao dong.

Trén day 1a bao céo két qua thuc hién hoat dong SXKD nim 2019 va ké hoach SXKD
niam 2020 cua Cong ty ¢4 phan xay dung dién VNECO 8 tai cudc hop Pai hoi ddng cb dong
thuong nién nam 2020./.

GIAM POC CONG TY

-

" NGUYEN CONG DIEU

Trang 7



TONG CONG TY CP XAY DUNG DiEN ViET NAM
CONG TY CP XAY DUNG PIEN VNECO 8

BANG KE CAC CONG TRINH TRUNG THAU ( HOAC CHI PINH THAU) NAM 2019

Phu luc : 01

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap - Tw do - Hanh phiic

Buoén Ma Thuot , ngay

thang 05 nam 2020

TT

Tén cong trinh

Chii dau tw

Gia tri hgp dong ca
VAT ( dong)

Quy mé cong trinh

Thoi gian thuc hién tir
ngay, thang --- dén
ngay, thang.

Xay lip

3,6 km (3 mach bao gom 2

Ban QLDA céc cong trinh Ttr thang 4 dén tha
1 |PZ 500kV Song May - Tan Uyén an QLDA cdc cong tri 4.798,123,000| mach 500KV va 01 mach | |* thdng 4 dén thing
dién MN 7/2019
220kV)
. £ ks Ban QLDA céc cong trinh , Tir thang 12/2019 dén
2 |PZ 220kV Hai Duong - Pho Noi dién MB 1,762,072,793 7 VT méng 2020
: Téng cong ty dién lyc mié Tir thang 4 dén thi
3 [Nha may dién mat troi dién luc mién Trung Ong cong ty dién luc mién 2,175,213,196 r thing 4 deén thang
Trung 12/2019
Goi thau 04: Xay dung, thao d& va lap dat thiét bi. R e LA - U P Lo
, p . p ; ty Th B XD va Lip MBA thi 2 v6i | Tir thang 2 dén th
4 |Duén: Lép miy bién 4p s6 2 tai tram bién 4p 220kV - NMTp | COn ty Thuy dién Budn 6,700,000,849| - V2 HAP 2 v6i) Tir thang 2 deén thing
. P Kudp cong suat 125MVA 10/2019
Buo6n Kudp .
CPC-KFW3.1-HB2-W02: Thi cong xay dung, thi nghiém hiéu
chinh duong day 110kV va duong day 22kV ddu nbisau TBA | . . . " XDM DZ110kV 1 mach .y .
5 |110kV Hoa Binh 2 if;lf Cong ty dién lyc mién 17,803,320,035| dai 15, 7km gom 60VTva | " t}f;i 23/2109 den
Du an: Ludi dién higu qua tai cac thanh phd vira va nho vay vén & dwong day TT dai 3,4km
ODA cua Chinh Phii Btc (Dy 4n thanh phan 2, giai doan 1).
Goi thau s 4 Thi cong xay lap. N N . TBA véi cong sudt 40 Tt thang 6/19 dén
® |Dy an: TBA 110kV Binh Quén 2 va dudng day ddu néi. bién lyc Dong Nai 17.838.959.233\ 1y vai 2 tru débu ndi thang 04/2020
Cdi tao BZ 110kV voi
7 Go6i 10: Thi cong xdy lip Cong trinh: Phan pha diy dan DD Téng cong ty dién lyc mién 15.399 376.506 tong chiéu dai 8, 2km tir thang 11/19 dén

110kV Long An -171 Tan Huong.

Nam

chiéu dai tuyén va 86VT
mong cot

thang 04/2020




Thoi gian thuc hién tir

, . A 2
TT Tén cong trinh Chii dau tw Gia tri hop (;Iong ca Quy mé cong trinh ngay, thang --- dén
VAT ( dong) < 2
ngay, thang.
Goi thau sb 3: Stra chira hé thdng tiép dia Hodan thién ban
8 |Du an: Stra chira 16n nam 2019 Truyén tai dién Pak Lak 482,666,041 20VT . ’
giao 2019
Goi thau sb 2: Stra chira tiép dia. Hodn thign bin
9 |Du an: Dy an: Stra chira 16n nam 2019. Truyén tai dién Dak Nong 1,051,462,344 36VT giao 2'01 9
G6i thau s 2: Stra chita ke mong, muong thoat nudc bao vé
mong cot. N e aen o . Hoan thién ban
10 Dy an: Sira chita 1én nim 2019, Truyén tai dién BDak Nong 996,464,860 2VT 010 2019
Goi thau 03: Stra chira hé thong tiép dia e aea e s Hoan thién ban
i ’ b 1,4 4 4VT .
1 Du an: Sira chita 16n nam 2019 - Truyén tai dién Lam Dong 470,574,509 oV giao 2019
XDM dudng day 2 mach
-y s Téng Cong ty CP Xay gém 5VT méng; 8VT cot | tir thang 1/2020 dén
- - 11 . :
12 \PZ 110kV Luong Son - Hoa Thang - Mui Ne dung dién Viét Nam 5.811,000,0001 7 v o day hoan thien ddu | thang 03/2020
ndi 1,2km chiéu dai tuyén
Cdi tao BZ 110kV voi
B A A A A N <\ ’ 1 2 2 A
13 |DZ 110 kV Phan Thiét 2 - Mii Né Ban QLDA dién lyc mién 14.617,000,000| 08 chieu dai 24km | Tix thang 1/2020 dén
Nam chiéu dai tuyén voi tong thang 03/2020
56 89VT méng cot
NXT tai TBA 220kV Krong Buk va NXT tai Ban QLDA cac cong trinh Tir thang 5/2020 dén
: : 2,61 XDM 2 NXT
14 TBA 220kV Nha Trang dién MT ;615,677,969 thang 08/2020
Cdi tao BZ 110kV voi
N . Ban QLDA Dién nong thon tong chiéu dai 13,2km | Tir thang 2/2020 dén
- L 2 2 A .
15 |PZ 110 kV Song Cau 2 - Qui Nhon mién Trung 0.385,208.0001 -5 dai tuyén va s1vT thang 08/2020
mong cot
B |San xuit Cong nghiép
S S S Téng Cong ty CP Xay .
102,2 t
1 |Cung cap va gia cong ket cau thép dung dién Viét Nam 1,955,805,790 02,2 tan
2 |San xuat c6t BTLT Ban 1¢ va cac hop dong 7,927,453,921 2827 ¢4t BTLT 1/2019 - 12/2019




129,790,379,946

GIAM POC CONG TY




TONG CONG TY CP XAY DUNG BiEN ViET NAM
CONG TY CP XAY DUNG DPIEN VNECO 8

CONG HOA XA HOI CHU NGHiA VIET NAM
Poc lap - Tu do - Hanh phic

Buon Ma Thuot , ngay thang 05 nam 2020

BANG KE CAC CONG TRINH HOAN THANH BAN GIAO TRONG NAM 2019

Phu luc : 02 \
Triéu dong
Gia tri hop g i 5
TT Tén cong trinh Quy mo cong trinh dong (triéu Chii dau tw ’l;:z’lc%rntl:;lh Ghi chu
dong ci VAT) g g
I |Céng trinh XAy lip dwong diy va tram bién ap $6 km, s6 mach
1 [PZ500kV Séng May - Tan Uyén 3,6 km (3 mach) 4,798.1|QLDA céac cong trinh di¢n|  27/08/2020
P A \ . Téng Cong ty CP
2 |Nha may di¢n mat troi dién lyc mién Trung Lam muong cap AC 2,175.2 Xay dung dién Viét Nam 27/12/2019
Tram 110KV dién mét troi Cur Zat va duomg day dgu | VB VO cong suat Céng ty CP Thity Dién
3|0 1 mat HOTAT £ut va CUOng Gay T4l 163MVA va 1 vi trf try 8,836.9| N8 T TAWYLIC 27/06/2019
no1 e mién Trung
dau noi
, 01 NXT tai tram Cong ty CP NM Di¢n
4 INXT TBA 110kV Cu Jut (Trac Son) 110KV Cur Jut 2,622.5 mat trdi Tric Son 02/06/2019
chiéu dai tuyén e aen
5 | DZ 110kV Kréng Buk - Buén Ma Thudt 19,7km véi tong sb 22,143 3| Ban QLDA ludidien 24/12/2019
oo A mién Trung
76 vi tri mong ¢t
XD va Lip MBA thir . n
6 |L&p may 2 tram bién ap 220kV Budn Kudp 2 vé6i cong suit 6.700.0| <°One g CE Izh‘fy bien 1 18102019
125MVA Hon BHOP
7 |G thau s6 3: Stra chita hé thong tip dia 20VT 482.7| Truyén tai dien Pak Lak | 08/05/2019
Du an: Stra chita 16n nam 2019
Goi thau s 1: Sira chira tiép dia. A it aiA Tael. ATA
8 Dy 4n: Sira chira 16n nam 2019. 36VT 1,051.5|Truyén tai dién Bak Nong|  27/05/2019




Gia tri hop Thoi gian ba
TT Tén cong trinh Quy mo cong trinh dong (triéu Chi déu tw . ol glant ‘a nh Ghi chu
dong ca VAT) giao cong trin
Goi thau sb 3: Sira chira ké mong, muong thoat nudc
9 [bdo v€ mong cot. Dy an: Dy an: Stra chita 16n nam 2VT 996.5 Truyén tai dién Bak Nong 19/05/2019
2019.
10 Goi :[hau 93: Slra c’huavhe thong tiép dia O4VT 1.470.6 Truyén tai dién Lam 22/07/2019
Du an: Stra chira 16n nam 2019 - Dong
II |Cong trinh xay dung dan dung, cong nghiép
I . . ., .| trngay 1/01 dén
1 |Séan xuat ct BTLT 2827 ¢ot BTLT 7,927.5png cap cho nhiéu khach ha| 31/12/2019
III |Cong trinh xiay dung khac
IV |Tong cong : 51,277.2

GIAM DOC CONG TY

<~ NGUYEN CONG DIEU




TONG CONG TY CP XAY DUNG DIEN VIET NAM
CONG TY CP XAY DUNG PIEN VNECO 8

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
thang 05 nam 2020

Buoén Ma thuot, ngay

DU KIEN KE HOACH DOANH THU NAM 2020

Phu luc : 03 .
DVT: triéu dong
Tién g | Gid tri XL KE HOACH NAM 2020
A \ donvi |don vi thuc . . v,
TT Tén cong trinh thye | hién (trude Doanh thu . Lai gop Ty 1€ i Ghi chu
hién thué) nam 2020 : gop/DT
I ggNG TRINH CUA TONG CONG 88,304.9 46,948.2 43,358.3 3,589.9 | 7.6%
I.1 |PZ 500kV Long Phi - O Mén
+ QT cong trinh 2384 238.4 258.0 -19.6 -8.2%
+ QT kho bai 111.4 111.4 153.0 (41.6)| -37.3%
1.2 |TBA 500kV Diuc Hoa
Khoi hegng phdt
e sinh phan di chuyén
+ . . . - .09 ;
Dao duc mong 1,011.9 41.2 41.2 0.0% it méng TN2 ra
2019 ngodi tram
+ Cung cdp & Ldp dung cot 1,338.7
+ TBA 1,093.3
1.3 |PZ 500kV Song May - Tan Uyén 4,361.9 31.0 30.0 1.0 3.1%
1.4 |PZ220kV Céu Bong - Binh Tan
+ Ldp dung cét
P aung < T. Cty chwa giao
+ Kéo rai cang day 2018




Tién ap | Gid tri XL KE HOACH NAM 2020
P 8 donvi |don vi thuc . . 1
TT Tén cong trinh thye | hign (bruée Doanh thu — Lai gbp Ty 1§ 1ai Ghi chu
hi¢n thué) nam 2020 * gop/DT
+ Kho bdi ( cho tong) 297.0 297.0 264.3 32.7 1 11.0%
1.5 |TBA 500kV Tan Uyén va PAu nbi
DT bao gom du kién
+ Dao dic mong gid tri phat sinh
VT35, xir Iy dau néi
VT414 & 41B. Gia
Lind von cao do phat sinh
+ Lap dung cot . o
2019 9,600.0 8,640.0 77613 | 8787 | 10205 | CMPh kho baikéo
dai hon 2 nam, bo
cot thép ciia VT 35
da gia cong khong
+ Kéo rai cang day td’? dyng dugc dan
den Loi nhudn gop
cong trinh giam .
1.6 |Pwong day 110kV Ninh Hoa - Nha Trang
+ QT cong trinh 4,417.4 82.5 104.0 (22)] -26.1%
L7 DPuong day S00kV mach 3 Quing
" |Trach - Déc Séi
+ Méng, ke, tiép dia 6,411.3 4,135.3 3,945.0 190.2 4.6%
+ Cot 2019 6,114.6 3,057.3 2,709.2 348.1 11.4%

du kién thuc hién




Tién ap | Gid tri XL KE HOACH NAM 2020
A \ donvi |don vi thuc . .
TT Tén cong trinh thye | hign (truée Doanh thu — R Ty 1§ 1ai Ghi chu
hig Tk Am 2020 14 vo '8P | oop/DT
ién thué) nam gop
dc 50% KL
+ Ddy (77-02 ->79-01; 79-01 ->79.1-01 3,052.0 1,526.0 1,281.0 245.0 | 16.1%
1.8 |Puong diy 220kV Hai Dwong - Pho néi
+ Phdn méng 1,601.9 -
PZ 110 kV Luong Son - Hoa Thing -
L9 | 2.
Miii Né
+ A N . A A ’
 Cung cdp va gia cong cot thép cho 1,777.3 1,777.3 16633 | 1140 | 6.4%
Tong Cong ty
+ Phan thi cong dwong ddy 2 mach tir o
7034 déy 904 5,282.7 5,282.7 4,424.6 858.1 | 16.2%
. BZ 220kV Kré
1.10 |Cong trinh méi du kién giao trong nim 2020 39,010.0 | 21,728.2 20,723.3 | 1,004.9 | 4.6% OkV Krong
Buk- Nha Trang
1.10.1(PZ 220KV Kro.Buk-Nha Trang 39,010.0 21,728.2 20,723.3 | 1,004.9
a |Do Cong ty VNECO 8 thuc hién 13,101.0 6,848.9 5,992.8 856.1 | 12.5% o
Du kién phan mong
b |Do cac Pon vi khac thyc hién 25,909.0 14,879.3 14,730.5 1488 | 1.0%
II [CONG TRINH PON VI TU TiM KIEM 125,868 57,137 51,780 5358 | 9.4%
II.1 |XDM cac 1§ ra 22 Thi Thira Long An




Tién ap | Gid tri XL KE HOACH NAM 2020
A \ donvi |don vi thuc . .
TT Tén cong trinh thye | hign (truée Doanh thu — R Ty 1§ 1ai Ghi chu
hign | oo im 2020 1 vo 18OP | oop/DT
ién thué) niam gop
Chi phi swa sai
nhiéu, cat dién kho
khan khong chu
. . dong cho cong tac
+ 3/2019 . . . . - .59 . ‘
QT cong trinh 3,830.4 518.2 1,096.0 (577.8) | -111.5% thi cong, tién dp kéo
dai dan dén phat
sinh chi phi chung
qua lon.
I1.2 | DZ va 110kV KRB - Buon Ma Thugt
+ QT cong trinh 12/2019 20,468.9 2,945.3 2,739.1 2006.2 7.0%
I1.3 | DZ 110kV Ba Rja - Chau DPirc
+ Dao duc mong
Nguy co khong ghi
+ chp dung cot, thao do cdi tao cot, 6.180.9 nhan duoc doanh
théo dé thu héi cét cdc logi o thu do khong bo tri
dwoc lich cdt dién
+ Kéo rai cang day, cang lai day
114 |LAR May 2 tram bién ap 220kV Buon 1,10l 40909 162.9 140.5 24| 13.7%
Kuop
Do hién nay chuwa co
mdt bang TBA 110
IL5 |PZ110kV Hoa Binh 2 16,184.5 4210.8 3,789.7 4211 | 1009 | HoaBinh2dovay

danh huong truec tiép
den hiéu chinh tuyén
DZ nay




Tién ap | Gid tri XL KE HOACH NAM 2020
P 8 donvi |don vi thuc . . 1
TT Tén cong trinh thye | hign (bruée Doanh thu — Lai gbp Ty 1§ 1ai Ghi chu
hi¢n thué) nam 2020 * gop/DT
1.6 [TBA 110kV Pinh Quan 2 & Péu nédi 16,217.2 10,341.3 9,658.7 682.5| 6.6%
Nguy co khong ghi
nhdn dwoc hét
.7 |PZ 110kV Tan Hwong - Long An 13,944 4 2,091.7 1,769.0 322.7 | 15.4% |doanh thu do b6 tri
lich cdt dién rat khé
khan.
I1.8 (PZ 110KV Phan Thiét 2 - Miii Né 13,288.2 11,959.4 11,043.0 916.4 | 7.7%
NXT tai TBA 220kV Krong Buk va
IL9 |NXT tai 2,377.9 1,188.9 1,021.4 1675 | 14.1%
TBA 220kV Nha Trang
110 |\Ang cong suat BZ 110kV Song Cau 2 23,768.4 20,203.1 172522 | 29509 | 14.6%
- Quy Nhon
IL11 Cong trinh méi tring thiu trong nim
712020
1 |Ké moéng- TTD Piak Nong (g6i 2) 3,398.6 3,398.6 3,160.7 2379 | 7.0%
2 |Tiép dia - TTD Pak Lik (gbi 4) 117.3 117.3 109.1 82| 7.0%
III |[SAN XUAT COT BTLT 6,000.0 6,000.0 4,950.0 | 1,050.0 | 17.5%
IV |DICH VU VAN CHUYEN
V |CHO THUE KHO BAI 175.0 175.0 133.5 415 | 23.7%
VI |DOANH THU TAI CHINH 80.0 80.0 80.0 | 100.0%




Tién do | Gia tri XL KE HOACH NAM 2020
A \ donvi |don vi thuc . .
TT Tén cong trinh thye | hign (truéc Doanh thu . Lai gbp Ty 18 lai Ghi chu
hién thué) nam 2020 : gop/DT
TONG CONG (I+II+..+VI) 220,427.5 110,340.6 100,221.3 | 10,1193 [ 9.2%
- |QLDN: 5,000.00
= | Chi phi tai chinh: 2,100.00
= |Chi phi khéc 165.51
- |CP ban hang: 300.00 DT cot BTLT
- |LNTT 2,553.81
Purgc chuyén 16 nén
- khéng nép thué
Thué TNDN TNDN
- |LNST 2,553.81
Lii co ban trén c6 phiéu 1,800,000 1,418.78 Déng
GIAM POC CONG TY

/ NGUYEN CONG DIEU




CONGTYCOPHAN CONG HOA XA HOI CHUNGHIA VIET NAM

XAY DUNGBIEN VNECO8 Poc 1ap — Tu do— Hanh phiic
BAN KIEM SOAT BuénMa Thugt, nggy ~ thang 05 nim 2020
BAO CAO

HOAT DQNG CUA BAN KIEM SOAT NAM 2019
TRINH PAI HOI PONG CO PONG HQP THUONG NIEN NAM 2020

Kinh thuwa: Quy c6 dong!

Can cu Luat Doanh nghiép sb 68/2014/QH13 da duoc Quéc hoi nudec Cong hoa
xa hoi chu nghia Viét Nam khoa XIII, ky hop thr 8 thong qua ngay 26/11/2014 cé hi¢u
lyc thi hanh ngay 01/07/2015 .

Can ctr Piéu 1& t6 chirc va hoat dong ctia COng ty c6 phan Xay dung dién
VNECO 8.

Cin ctr chtrc nang nhiém vu cta Ban Kiém soat Cong ty cd phan Xay dung dién
VNECO 8.

Cin clr vao Béo cdo tai chinh nam 2019 da dugc kiém toan bai Cong ty TNHH
Kiém toan & Tu vin RSM Viét Nam - Chi nhanh mién Trung;

Qua cong tac kiém tra hoat dong tai don vi, Ban kiém so4t bao cdo Dai hoi déng

cd dong hop thuong nién nim 2020 mét sé ndi dung chinh nhu sau:

I. Hoat dong ciia Ban Kiém soat:

Trong nam 2019, Ban kiém so4t tién hanh cc hoat dong sau:

- Kiém tra, ra soat lai Diéu 1¢, Quy ché, quy trinh néi by da ban hanh.

- Xem xét tinh pha hop cua cac Quyét dinh cua Hoi dong quan tri, Ban Giam déc
trong cong tac quan ly theo quy dinh caa Phap luat, Diéu 1&6 Cong ty va Nghi quyét caa
Dai hoi dong c6 dong thong qua nam 2019.

- Tham gia day dua cac budi hop thuong ky ciia Hoi dong quan tri, kiém tra giam
st viéc trién khai cac nghi quyét cua Dai hoi dong co dong doi voi Hoi dong quan tri,
Ban Giam ddc Cong ty.

- Giam sat viéc thyc thi, cong bo thong tin cia Cong ty theo cac Quy dinh cua
Luat chtrng khoan va c4c van ban phép luat c6 lién quan.

- Xem xét b&o céo tinh hinh hoat dong san xuét kinh doanh, béo céo tai chinh ban
nién va nam cua Cong ty. Phdi hop véi don vi kiém toan doc 1ap xem xét anh huong cua
cac sai sot vé ké toan, bao céo tai chinh.

- Giam sat viéc thyc thi phap luat caa Cong ty.



II. Két qua giam sat hoat dong ciia Hoi ddng Quan tri, Ban Giam doc:

1. Tinh hinh t6 chirc hoat dgng ciia Hi dong quan tri, Ban Giam doc:

Thuc hién Nghi quyét ctua Pai hoi dong c6 dong nam 2019, Hoi dong Quan tri
Cong ty da tién hanh céac cudc hop, nd1 dung cac cudc hop cua Hoi déng Quan tri tap
trung giai quyét cac van dé cu thé sau:

- Théng qua két qua hoat dong SXKD niam 2018, ké hoach hoat dong SXKD nim
20109.

- Théng qua viéc lya chon Cong ty kiém toan c6 uy tin, c¢6 kinh nghiém trong
viéc soat xét bao céo tai chinh, dam bao tuan tha theo ding cac quy dinh vé viéc cong
b thong tin d6i véi Cong ty niém yét.

- Ngoai cac cudc hop chinh thudng xuyén, HDQT va Ban diéu hanh con c6 cac
cudc hop phéi hop ra soat viéc thuc hién ké hoach va c6 bién phap diéu chinh cho phu
hop véi tinh hinh SXKD trong nim, thong nhit chil truong cc van dé lién quan dén
cong tac quan 1y tai chinh va diéu hanh hoat dong san xuét kinh doanh ciia Cong ty.
Pong thoi 16ng ghép phuong an dau tw mua sam may moéc thiét bi, dung cu thi cong va
nghién ctru phuong an dau tu diy chuyén ma kém nhing nong.

Ho6i dong Quan tri dd danh gia, xem xét cho y kién, thong qua cac phuong an,
giai phap thuc hién ké hoach kinh doanh do Ban Giam ddc trinh nham thao g& nhiing
kho khin trong san xuat kinh doanh.

* Danh gia:

Cac cudc hop cia HPQT duoc Thu ky Cong ty ghi chép bién ban dy du theo
cac noi dung dd thdng nhat thong qua va dugc thong qua Nghi quyét cong bd day du
ding quy dinh trén thi truong chirng khoan. Cac néi dung HPQT thong qua dugc Cong

ty nghiém tac trién khai thyc hién.

2. Tinh hinh hoat ddng san xuét kinh doanh:
2.1. Két qud hoat dpng sin xudt kKinh doanh nam 2019 ciia CoNg ty:

Nam 2019
Thue
o N KH . %0 so
TT Chi tiéu DVT | hién Thue | % so voi
2019 vOi nam
2018 hién KH
2018
Téng doanh thu, .
1 . Ty.d| 61,26 | 96,14 65,48 68,11 106,89
thu nhap
5 Loi nhuan sau thué Iv. d
TNDN y- (4,07) 1,50 (2,51) (167,33) 61,67




2.2. Mt sé nét chinh trong hoat dpng ciia Cong ty:
Doanh thu, chi phi gia von va lai goép ciia Cong ty nim 2019:
Dvt: ty dong

Ty 1é Ty 18
TT Noi dung hoat dong Doanh Chl p’hl Lai gép lalvg(f)p lalvg(}p
thu gia von nim nam
2019 2018
1 | Hoat dong Xay lap dién 57,02 54,10 2,92 5,12 4,37
2 Hoat dong san xuat cong 8,29 6,43 1,86 22,44 10,44
nghiép va hoat dong khac ’ ’ ' ’ ’
Cong 65,31 60,53 4,78 7,32 5,05

Nam 2019, Cong ty tiép tuc trién khai thuc hién khdi lugng thi cong xay lip dién
tir nam 2018 chuyén sang véi gid tri hon 44,553 ty dong, tiép tuc ky hop dong véi Tong
Cong ty va da tring thau nhiéu cong trinh v&i cac chu dau tu khac.

Trong nim 2019, doanh thu hoat dong xay lip dién dat 57,02 ty dong twong
duong dat 65,58% ké hoach; Doanh thu hoat dong san Xuét cong nghiép va hoat dong
van tai, kho bai dat 8,29 ty dong twong duong dat 91,00% ké hoach.

Pong thoi ty 18 13i gdp ctia nam 2019 cao hon nam 2018 12 2,27% da giam 15 so
v6i cing ky nim 2018 1a 1.56 ty dong; Tuy nhién trong nim 2019, do bi anh huong 1 sd
g6i thau co don gia giao thap, dia hinh phirc tap, chi phi dén bu cao (chu yéu la ca phé
va tiéu), cong tac cat dién phirc tap, di chuyén bo may thi céng nhiéu 1an, chi phi nhan
cong hd tro thi cong cao ctia mot sb cong trinh xay lp dién nén ty 1& 14i gdp binh quan
cho hoat dong xdy ldp ndm 2019 chi dat 5,12%.

Vi viy, Tong doanh thu nim 2019 tai cong ty dat 68,11% so véi ké hoach
DHDCD thudng nién nim 2019 dé ra; loi nhuan gdp khong bu ddp duoc cac chi phi tai
chinh, chi phi quan 1y doanh nghiép nén loi nhuin sau thué TNDN nam 2019 bi 156 2,51
ty ddng. Nam 2019, Cong ty khong hoan thanh ké hoach doanh thu va ké hoach Loi
nhuén sau thué TNDN.

3. Tinh hinh hoat d§ng tai chinh:
3.1. Cong ng phadi thu, phdi trd tai 31/12/2019:

N Nam 2019 Nam 2018 Chénh léch
STT Chi tiéu s s . ..
(triéu dong) (triéu dong) tang / (giam)
1 | Cac khodn phadi thu 22.705 20.540 2.165
- Phai thu khach hang 12.522 10.616 1.906
- Tra truoc nguoi ban 990 1.190 (200)
- Phai thu khac 9.193 8.734 459
2 | Cac khodn phdi trd 25.860 17.740 8.120

3




Nam 2019 Nam 2018 Chénh léch
STT Chi tiéu . . )

(triéu dong) (triéu dong) tang / (giam)
(khong tinh ng vay)
- Phai tra nguoi ban 7.565 7.122 443
- Ngueoi mua trd tién trude 7.132 4.215 2917
- Thué phai nép 1.346 490 856
- Phdai tra nguoi lao dong 6.768 3.143 3.625
- Chi phi phai tra 1.273 48 1.225
- Phai tra, phai nop khac 1.776 2.722 (946)

- Nam 2019, Cong ty da don doc thu hoi cac khoan ng phai thu khach hang con
ton dong tir nam 2018 chuyén sang va phét sinh trong ky tir hoat dong xay lip va san

xudt cong nghiép hon 72,78 ty dong; trong d6 thu hdi va bu trir céng no tir Coéng ty me
VNECO hon 16,42 ty dong. Thuc hién nép ngin sach nha nudc 1,845 ty dong, bu trir
thué GTGT dau vao 1a 4,08 ty dong; tra no gbc cho cac t6 chirc tin dung va dbi tuong
khac hon 42,79 ty dong;
- Pong thoi khoan ng vay ngin han va dai han cua cac td chirc tin dung va cac ddi
tuong khac tai 31/12/2019 1a 20,624 ty dong, chiém 34,56% tong tai san va 114,58%

von diéu I¢.

3.2 CAac hé sé tai chinh:

r A R i\ , Nﬁm Nﬁm r o7
TT | Cac hé so tai chinh co ban | DVT Panh gia
2019 2018
| | Hé s6 no
1 | No phai tra/Tong ngudn von % 77,90 72,13 Qua cao
Nguon von CSH/Tong ngudn
2 h % 22,10 27,87
von
3 | No vay phai tra/Vén CSH lan 3,53 259 Qua cao
Il | Hé so tuw tai tro
1 | Nguon von dai han/TS dai han lan 1,97 2,15 Mat cén doi
Nguon von ngan han/TS ngan N PR
2 lan 0,81 0,77 Mat can doi
han
I11 | Hé s6 kha ning thanh toan
N ) Binh thuwong, du kha
H¢ s6 kha nang thanh toan \ 5 L,
1], ] lan 1,28 1,39 | nang thanh todn cdc
tong quat , ve
khoan no phdi tra
Hé s kha niang thanh toan \ B
2 lan 0,64 0,63 Thap
nhanh ’ ’
3 | Hé so kha nang thanh toan lan 1,09 1,17 | Binh thuong, du kha

4




Nam Nam

TT | Cac h¢ sb tai chinh co bian | DVT Panh gia
) 2019 2018
ngan han nang trd ng ngan
han

A Az s . ms ap luyc kha nang
H¢ so kha nang thanh toan lai . .
4 va lan (0,20) (1,09) | trang trai lai vay

Y Dphai tri

IV | H¢ s6 kha ning sinh 1oi

1 |Héso LNST/Tong TS (ROA) | % | (4,22)| (7,24)| Khong hiéu qud
2 | Hé s0 LNST/DT (ROS) % | (3,85)| (6,69)| Khong hiéuqua
3 |HésO LNST/Von CSH (ROE) | % | (19,08) | (25,97)| Khodng hiéu qua
4 | Hé so LNST/Von DL % | (13,98) | (22,66) | Khong hiéu qua

Tai ngay 31/12/2019, hé s6 ng phai tra/von chu s& hitu 1a 3,53 1an, vuot mic quy
dinh binh thudng, cong ty s& gap nhiéu khé khan khi phai thanh toan cac khoan phai tra
dén han, dic biét 1a 1di tién vay. Hé $6 Nguén von CSH/Téng nguff)n von chi dat
22,10%, trong khi d6 Hé sd No phai tra/Tong ngudn von 1a 77,90%, diéu nay cho thiy
hoat dong ctia cong ty ngoai von diéu 18, cong ty con huy dong thém ngudn von vay.

Kha nang thanh todn nhanh thﬁp, rat han ché, chi dat 0,64 1an, trong khi ng ngén
han tai 31/12/2019 1a 46,07 ty dong, diéu nay din dén kha ning cong ty rat kho khin
trong viéc can ddi dong tién dé tra no.

Tai san cua cong ty duoc hinh thanh tir vén vay va von chi so hitu. Ca hai ngudn
von nay dugc st dung dé phuc vu céc hoat dong san xuét kinh doanh cua cong ty. Hiéu
qua cua viéc chuyén von dau tu thanh loi nhuan duoc thé hién qua cac chi tiéu vé ROA,
ROS va ROE, céc chi ti€u nay phan anh hiéu qua cua cong ty trong viéc quan ly, su
dung tai san va vbn cua cta cb dong dé tao ra loi nhuan. Cac chi s6 ROA, ROS va ROE

déu bj 4m ghi nhan hiéu qua kinh doanh ctia don vi dang bi thua 15.

4. Cac hoat dong khac:

4.1. Cong tac qudn ly chi phi va cong ng:

Cong ty thuc hién cong tac cap nhat va quan 1y chi phi thyuc té phat sinh trén céc
cong trinh dugc kip thoi; do d6 phan anh chinh xac tinh hinh hoat dong thi cong cta
Cong ty.

S6 tién phai thu khach hang ngan han trong nam 2019 hon 73,3 ty dong, vai ty 1¢
thu no dat 88,03%. S6 du ng phai thu tai 31/12/2019 13 12,52 ty dong, ting 1,90 ty dong
so voi cung ky nam 2018, chiém 21,61% tong tai san, 71,63% voén diéu 1& va 19,74%
tong doanh thu.



Céc khoan phai thu khéc tai 31/12/2019 1a 9,19 ty dong, tang 0,45 ty dong twong
duong ting 5,26% so voi cung ky nam 2018, chiém 15,41% tong tai san va chiém
51,07% von diéu I&.

Hang t6n kho tai 31/12/2019 14 20,696 ty dong (chi phi ton kho nguyén vat liéu 1a
6,92 ty dong chiém 33,45% tong s6 hang ton kho; chi phi san xuat kinh doanh dé dang
clia cac cong trinh chua nghiém thu 13 10,05 ty dong chiém 48,59% tong s6 hang ton
kho; chi phi thanh phdm ton kho 1a 3,716 ty dong chiém 17,96% tong sd hang ton kho)
giam 3,84% tuong duong giam 0,86 ty dong so v6i cung ky nim 2018, chiém 34,68%
tong tai san va 114,98% von diéu 1é.

Pon vi tich cuc day nhanh tién d6, nghiém thu khoi lugng 1én phiéu gia thanh
toan kip thoi cac cong trinh do dang dé giam gia tri hang ton kho, thuong xuyén doi
chiéu giira cac b phan va phong tai chinh ké toan can quan 1y tét cac chi phi do dang dé

phéan anh diang gia thanh céc cong trinh dé dang dang thuc hién.

4.2. Céng tac dau tw, thanh Iy tai san:

Thuc hién nghi quyét HPQT sé 03/2018/NQ-HPQT ngiy 20/8/2018 va sb
03/2019/NQ-HPQT ngay 28/9/2019, don vi da thyc hién dau tu mua sim méi 1 xe 6 to
ciu véi sb tién 0,975 ty ddng phuc vu cong tac van chuyén, thi cong lip dung cot va 1am
cong tac kho bai va 1 xe 6 t6 7 ngudi ngdi Toyota Fortuner v6i sb tién 1a 1,049 ty dong
phuc vu cong tac di lai lam viéc vdi cac ddi tac va tim kiém viéc lam.

Trong ndm 2019, don vi da thyc hién thanh 1y xe 6 t6 Isuzu thoi gian st dung da
lau, hu hong nhiéu va tiéu tén nhién lidu (nim san xudt 2004; nguyén gia: 640 triéu
ddng; gia tri hao mon liy ké: 640 triéu ddéng) voi gia tri thanh 1y 13 95 triéu déng.

Dong thoi don vi d3 dau tu mua méi khuon tru tién ap 4m gbe voi sb tién 1a 57,5

tri¢u dong.

4.3. Céng tdc té chirc nhan su:

Trong nam Cong ty da duy tri cach thitc danh gid mic d0 hoan thanh cong viéc
ciia CBCNV hang thang, gop phan ning cao hiéu suét lao dong, quan ly lao dong hiéu
qua.

Viéc trich ndp bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép chua kip
thoi. Tuy nhién van dam bao quyén lgi cho ngudi lao dong khi cham dut hop dong lao
dong va thanh toan cic ché do lao dong lién quan. Pay manh van hoa doanh nghiép

nhim tao dong luc va méi truong lam viée tét cho CBCNV.

4.4. Kiém toan bao céo tai chinh:
Thuc hién uy quyén cua Pai hoi dong co6 déng thuong nién nam 2019, don vi da
dé xuét lya chon Cong ty TNHH Kiém todn & Tu van RSM Viét Nam - Chi nhanh mién
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Trung (RSM), 13 don vi kiém toan doc 1ap co du tu cach phap 1y kiém toan d6i véi cac
cong ty co chimg khodn niém yét trén san giao dich chimg khoan di dugc Uy ban
Chung khoan Nha Nudc chip thuan dé kiém toan Bao cdo tai chinh ctia Cong ty. Cong
ty kiém toan RSM d3 hoan thanh va ban hanh béo céo tai chinh theo dling quy dinh,
cong nhan céc s6 lidu tai chinh va két qua hoat dong kinh doanh cta Cong ty trong nim
2019. Y kién kiém toan vién 1a “BCTC d4 phan anh trung thuc va hop 1y trén cac khia
canh trong yéu tinh hinh tai chinh cia VNECO 8 tai ngay 31/12/2019, phu hop véi cac
Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghi¢p Viét Nam va cac quy dinh
phap 1y ¢ lién quan dén viéc 1ap va trinh bay BCTC”.

4.5. Thuee hién cong bo thong tin thi truong:

Pon vi d3 tuan thu cac quy dinh vé cong bd thong tin ddi voi Cong ty niém yét,
thuc hién ddy du cac ndi dung céng bd thong tin dinh ky, bat thudng theo quy dinh tai
Thong tu s6 155/2015/TT-BTC ngay 06/10/2015 cua Bo Tai chinh va quy dinh cta So
GDCK TP Ha Noi. Website ctuia cong ty véi dia chi http://www.vneco8.com.vn duogc

thiét ké voi muc “Quan hé C6 dong” c6 thé truy cap dé dang. Cong ty thuc hién viéc
cong bd thong tin cac ndi dung nhu ndi dung cudc hop PHDCD, hop HDQT, BCTC,
cac hoat dong SXKD cua Cong ty... va cac thong tin khac day du kip thoi.

4.6. Cong tdc tiép nhdn va gidi quyét don thw khiéu nai:

Nam 2019, Ban kiém soat khong nhan dugc don thu khiéu nai nao lién quan dén
cong tac quan ly, diéu hanh cua Cong ty, dén quyén loi cua cb dong va nguoi lao dong,
ké ca don thu dé nghi, kién nghi thay d6i phuong phap quan 1y, diéu hanh cua Hoi dong
quan trj, Ban diéu hanh Cong ty ciing nhu hoat déng cua Ban kiém soat tir phia ¢ dong

va nguoi lao dong.

I11- Kién nghi ciia Ban Kiém soat:
Qua cong tac kiém soat thudong ky nim 2019, nhdm ning cao hiéu quéa hoat dong
SXKD ciia Cong ty trong nam 2020, Ban kiém so4t kién nghi nhu sau:

1. Ban diéu hanh va cac bo phan chuyén mén tiép tuc theo ddi cac khoan cong ng
phai thu khéch hang, tra trudc cho ngudi ban, phai thu ngan han khac thudng xuyén, cu
thé:

- Pbi v6i cac khoan tam Gng phuc vu cong tac: Can cip nhat thuong xuyén, lién
tuc, tam tng dot sau phai hoan dut diém khoan no ung trudc; tranh dé tinh trong no
dong din dén viéc phan anh chi phi gia thanh cong trinh tai timg thoi diém khong dugc

chinh xéc. Pay 1a khoan tiém an rui ro rat 1é6n cho don vi.



- Chi dao sat sao viéc ddi chiéu cong ng voi khach hang nham xéac dinh tinh hién
hitu cia cong no va co phuong an thu hdi cong no hop 1y, kip thoi va dinh ky c¢6 béo cdo

Hoi dong quan tri vé tién do thu hoi.

2. Thyc hién tiét kiém chi phi dé hoat dong kinh doanh ¢ hiéu qua:

- Tang cudng cong tac quan 1y, dic biét ra soat cu thé cac dinh mic chi phi nim
2019 dé c6 ké hoach, bién phap diéu chinh nhim ting hiéu qua trong coéng tac kinh
doanh nam 2020.

- Pon vi can phai ra soat thuong xuyén cac khoan du ng, co cau lai nguén luc tai
chinh, giai quyét va thu hoi cac khoan cong ng kéo dai va giam no vay, giam chi phi tai
chinh nham giam rui ro cho don vi va ting hiéu qua cho doanh nghiép. Pon vi ¢6 luong
t6n kho va gia trj phai thu 16m, s6 du t6 chic tin dung va cac di tuong khac cao din dén
chi phi tai chinh va chi phi khac ting cao. Pay la khoan tiém an rui ro rat 16n cho don vi

néu don vi lam an khong c6 hi¢u qua.

3. Cong tac hang ton kho:

- Péi véi hang tdn kho phuc vu san xuat cong nghiép: pé nghi don vi thyc hién
kiém ké hang ton kho thudng xuyén nham phén loai hang ton kho & dong lau ngay, kém
pham chat dé c6 giai phap xu 1y cu thé tranh truong hop & dong von, hang ton kho cham
luan chuyén. Pon vi phai xac dinh dugc dinh mac dy trir tbi thiéu, toi da cho tung loai
hang tén kho, cung tng kip thdi cho san xuét, tiéu thu v6i chi phi ton trir thip nhat. Khi
hang ton kho vuot qua dinh mirc tdi da, toi thiéu thi phai c6 canh bao kip thoi dé diéu
chinh cho hop 1y khong bi ngung dong hang hoéa trong kho.

- Béi v6i hang ton kho 13 chi phi dé dang céc cong trinh: D& nghi don vi kiém tra
ra soat, két chuyén kip thoi, tranh dé 14i thoi ky nay nhung lai bi 16 vao thoi ky sau. Vi
vay cong tac xay dung bang hi€u qua gia thanh cong trinh ngay tir khoi cong cong trinh

do1 voi don vi 1a yéu to quan trong.

4. Cong tac ghi nhan doanh thu va chi phi:

- DPinh ky bao cao don vi phai hach toan ghi nhan doanh thu kip thoi, dﬁy du,
dong thoi két chuyén chi phi thyc té phat sinh (bao gom viéc trich trudc chi phi) bao
dam khi xac dinh két qua kinh doanh trong ky ké toan phai dam bao ¢ co sé va phai
dua trén nguyén tic than trong (doanh thu phu hop véi chi phi), bao dam xéac dinh 13i/15
trong ky ké toan dugc day du, chinh xac, tranh trudng hop khong kiém soat hét chi phi
da, dang va sé& phat sinh din dén 13i 4o trudc mat nhung 15 that vé cudi doi cong trinh.

- Cong tac phan bo chi phi: Bé nghi don vi phan bo chi phi quan 1y mét cach hop
ly, chi phi phat sinh cho cong trinh nao thi phan bd cho cong trinh d6, con nhitng khoan
chi phi chung khéc thi phan b6 theo ty trong doanh thu cho phul hgp. Tranh trudng hop
nhitng cong trinh phat sinh chi phi it lai phan bo chi phi quan 1y nhiéu va nguoc lai.



5. Cong tac hach toan gia thanh:

Khi don vi nhan thau, phai lugng hoa tit ca chi phi phat sinh va tinh toan dén
hiéu qua thi céng cong trinh. Pon vi can lap phuwong an giao khodn, tinh toan cac chi phi
va du kién cac chi phi phat sinh trong tuong lai, day 1a co s& dé phong ké toan theo doi,
hach toan gia thanh phu hop cho tung thoi ky.

Bang giao khoan phai duoc phong ki thuat, phong ké hoach sau khi khao sét thuc
té thi cong, 1ap phuong an to chirc thi cong, 14p du toan giao khoan dé co co sé trinh
Giam ddc don vi phé duyét. Phong ké todn cin ctr vao ty 18 14i gop dé trich va phan anh
ding ty 1¢ vao gia thanh tirng thot ky.

Dé nghi don vi tip trung quan 1y cac khoan chi phi, quan tri tot cac khoan cong
no, can doi ngué)n luc dé chi tra cho khach hang, td chuc tin dung tranh kha ning mét

can ddi trong thanh toan.

IV- K¢ hoach hoat ddng nim 2020:

Nam 2020, Ban kiém soat tiép tuc thyc hién nhiém vu viéc thay mat cd dong
thudng xuyén nam bat, kiém soat hoat dong kinh doanh, quan tri va diéu hanh ctia Cong
ty. Tham gia ddy du cac cudc hop ctia Hoi ddng Quan tri dé nim bit, danh gia tinh hinh
hoat dong cta Cong ty mot cach chinh xac va dwa ra cac canh béo cac van dé ruai ro tiém
an (néu c6) va co6 trach nhiém bao cdo trude toan thé Pai hoi déng cb dong.

Trong cong tac cua minh, Ban kiém soat rit mong nhin dugc sy hd tro cua Quy
cbd dong ciing nhu Hoi ddng Quan tri, sy hop tac va phéi hop ciia Ban Giam ddc va cac
phong ban chuyén mén nghi€p vu trong Cong ty.

Trén day 1a ndi dung cong tac kiém tra, kiém soat cac mit hoat dong quan 1y,
diéu hanh san xuit kinh doanh ctia Cong ty c6 phan xay dung dién VNECO 8.

Ban Kiém soat bao cdo Dai hoi dong cb dong./.

TM. HOI PONG QUAN TRI

Sotnhan: TRUGNG BAN

- DHDCD thuong nién;

- Hoi déng quan tri;

- Ban Gidm doc;

- Luu: BKS, Thu ky HDQT.




XAY DUNG PIEN VNECO 8

So:

CONG TY CO PHAN

BC/VNECO 8-HbQT

BAO CAO

Céc chi tiéu tai chinh va két qua kinh doanh nam 2019

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Buén Ma Thuét, ngay . ..thang 05 nam 2020

Kinh giri: Pai h$i dong c6 dong Cong ty CP xiy dung dién VNECO 8

Cin ctr két qua hoat dong kinh doanh nam 2019 va tinh hinh tai chinh ciia Cong ty
cd phan xay dung dién VNECO 8 tai thoi diém 31/12/2019, sb liéu da dugc Cong ty
TNHH Kiém toan & Tu vdn RSM Viét Nam - Chi nhanh Mién Trung ban hanh ngay
16/03/2020.

Hoi d6ng Quan tri Cong ty cd phér} xay dyng dién VNECO 8 trinh Pai hoi dong qé
dong phé duyét cac chi ti€u tai chinh va két qua kinh doanh cua Cong ty nam 2019, cu thé:

I. CAC CHI TIEU TAI CHINH TAI NGAY 31/12/2019

1. Bang can d6i ké toan tai ngay 31/12/2019:

I- CAC CHI TIEU VE TAI SAN 31/\1/12;)19 SUL22018

A. | TAI SAN NGAN HAN 50.044.837.004 |  46.945.796.694
I. | Tién va cac khoin twong dwong tién 5.425.885.215 3.669.073.012
1. | Tién 5.425.885.215 3.669.073.012
2. | Céc khoan tuong duong tién
Il. | Cac khoin dau tw tai chinh ngiin han 1,200,000,000 1,200,000,000
1. | Pau tr nim giir &én ngay dao han 1,200,000,000 1,200,000,000
2. | Du phong giam gia C. khodn dau tu ngén han (*)

I11. | Cac khoan phii thu ngin han 22.704.814.631 |  20.540.491.546
1. | Phai thu ngén han ciia khach hang 12.522.103.685 10.615.797.633
2. | Tratrude cho ngudi ban ngin han 989.600.613 1.189.891.787
3. | Phai thu ndi bo nga"ln han
4. | Phai thu theo tién d6 ké hoach h. dong xay dung
5. | Phai thu ngin han khac 9.193.110.333 8.734.802.126
6. | Du phong phai thu ngan han khé doi
7. | Taisan thiéu cho xir ly
IV. | Hang ton kho 20.696.561.753 |  21.523.610.451
1. | Hang tén kho 20.696.561.753 |  21.523.610.451
2. | Dy phong giam gia hang ton kho
2. | Thué gia trj gia ting dugc khau trir
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3. | Thué va cac khoan khac phai thu Nha nudc
V. | Tai san ngin han khic 17.485.405 12.621.685
B. | TAI SAN DAI HAN 9.628.975.070 9.377.806.572
I. | Cac khoan phai thu dai han 0 0
1. | Phai thu dai han ctua khach hang 372,167,609 372,167,609
2. | Tra trude cho nguoi ban dai han
4. | Phai thu ndi bo dai han
5. | Phai thu vé cho vay dai han
6. | Phai thu dai han khac
6. | Du phong phai thu dai han kho doi (*) (372,167,609) (372,167,609)
Il. | Taisan ¢ dinh 8.895.514.344 8.271.877.401
1. | Tai san cd dinh hiru hinh 7.626.787.344 6.999.400.401
Nguyén gia 22.409.744548 |  22.159.034.919
Gid tri hao mon liiy ké -15.782.957.204 | (15.159.634.518)
2. | Tai san c6 dinh thué tai chinh
3. | Taisan ¢ dinh vo hinh 1.268.727.000 1.272.477.000
Nguyén gia 1.287.477.000 1.287.477.000
Gid tri hao mon liiy ké (18.750.000) (15.000.000)
I11. | Bat dong san dau tu
Nguyén gia
Gid tri hao mon liiy ké (*)
IV. | Taisin dé dang dai han 82.045.872 82.045.872
1. | Chi phi san xuét, kinh doanh d¢ dang dai han
2. | Chi phi xay dung co ban do dang 82.045.872 82.045.872
V. | Taisén dai han khac 651.414.854 1.023.883.299
1. | Chi phi tra trudc dai han 651.414.854 1.023.883.299
TONG CONG TAI SAN 59.673.812.074 |  56.323.603.266
- CAC CHI TIEU VE NGUON VON SR SIS
C. | NO PHAI TRA 46.486.612.012 40.618.362.943
I. | No ngin han 46.070.612.012 |  40.591.118.943
1. | Phai tra nguoi ban ngan han 7.565.686.362 7.122.419.772
2. | Nguoi mua tra tién trude ngan han 7.132.108.014 4.214.965.304
3. | Thué va cac khoan phai nop Nha nuéc 1.346.106.016 490.320.910
4. | Phai trd nguoi lao dong 6.768.331.326 3.143.731.882
5. | Chi phi phai tra ngan han 1.272.654.863 48.473.172
9. | Phai tra ngin han khéc 1.776.140.885 2.722.631.844
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10. | Vay va ng thué tai chinh ngan han 20.208.286.332 22.847.277.845
11 | Dy phong phai tra ngén han
12. | Quy khen thuong, phuc loi 1.298.214 1.298.214
Il. | No dai han 416.000.000 27.244.000
1 | Vay vang thué tai chinh dai han 416.000.000 27.244.000
D. | VON CHU SO HUU 13.187.200.062 15.705.240.323
l. | Vén cha sé hitu 13.187.200.062 |  15.705.240.323
1. | Vén gop cua chu s hitu 18,000,000,000 18,000,000,000
- C6 phiéu phd thong co quyén biéu quyét 18,000,000,000 |  18,000,000,000
8. | Quy dau tu phat trién 509,956,126 509,956,126
11. | Loi nhuan sau thué chua phan phdi -5.322.756.064 -2.804.715.803
- LNST chua phan phdi lity ké dén cudi ky trudc -2.804.715.803 1,274,119,339
- LNST chua phan phdi ky nay -2.518.040.261 -4,078.835.142
TONG CONG NGUON VON 590.673.812.074 |  56.323.603.266
2. B4o c4o két qua kinh doanh nim 2019:
I11- CAC CHI TIEU VE SXKD Niim 2019 Nim 2018
1. | Doanh thu bin hang va cung cép dich vu 65.312.875.391 61.000.787.718
2. | Cac khoan giam trir doanh thu
Chiét khau thuong mai
3. | Doanh thu thuin vé ban hang va cung cAp DV |  65.312.875.391 |  61.000.787.718
4. | Gia vbn hang ban 60.536.828.351 |  57.919.582.821
5. | Loinhuin gdp vé ban hang va cung cip DV 4.776.047.040 3.081.204.897
6. | Doanh thu hoat dong tai chinh 84.174.754 82.778.657
7. | Chi phi hoat dong tai chinh 2.057.911.264 1.954.626.399
- Trong do: Chi phi ldi vay 2.057.911.264 1.954.626.399
8. | Chi phi ban hang 413.367.877 234.176.111
9. | Chi phi quan ly doanh nghiép 4.856.885.355 5.182.175.385
10. | Loi nhuan thuin tir hoat dong kinh doanh -2.467.942.702 -4.206.994.341
11. | Thu nhap khac 86.363.636 175.405.273
12. | Chi phi khac 94.569.354 47.246.074
13. | Loi nhuan khac -8.205.718 128.159.199
14. | Tong loi nhuin ké toan trude thué -2.476.148.420 -4.078.835.142
15. | Chi phi thué thu nhap doanh nghiép hién hanh 41.891.841
16. | Chi phi thué thu nhap doanh nghiép hoan lai
17. | Loi nhuin sau thué thu nhip doanh nghiép -2.518.040.261 -4.078.835.142
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‘ 18. ‘ Lii co ban trén ¢ phiéu

-1.399 -2.266
3. B4o cdo lvu chuyén tién & nim 2019:
CAC CHI TIEU Niim 2019 Niim 2018
LLLUU CHUYEN TIEN HOAT PONG KINH DOANH
1.Tién thu tir ban hang, CCDV va doanh thu khac 66.231.590.534 79.656.347.697
2.Tién chi tra cho ngudi cung cip HHDV -46.111.449.924 (73.535.086.288)
3.Tién chi tra cho ngudi lao dong -13.769.134.489 (9.499.128.782)
4.Tién tra 13i vay -2.052.943.981 (1.942.189.413)
5.Tién tra thué Thu nhap doanh nghiép -349.695.562
6.Tién thu khac tir hoat dong kinh doanh 7.045.582.561 16.789.652.888
7.Tién chi khac cho hoat dong kinh doanh -6.540.468.318 (15.676.826.021)
Lwru chuyén tién thuin tir hoat dong kinh doanh 4.803.176.383 (4.556.925.481)
I1.LLUU CHUYEN TIEN HOAT PONG PAU TU
1.Tién chi 4 mua saim XDTSCP va cac TS khac -967.580.636 (415.639.091)
2.Tién chi cho vay, mua CC no caa don vi khic
3. Tién thu tir thanh 1y, nhugng ban TSCD 80.000.000 116.667.273
4.Tién thu 14i cho vay, cd tirc va LN duoc chia 91.451.969 82.778.657
Luru chuyén tién thuin tir hoat dong dau tw -796.128.667 (216.193.161)
II.LLUU CHUYEN TIEN HOAT PONG TAI CHINH
1.Tién thu tir di vay 40.549.000.000 40.464.543.282
2.Tién chi ng gbc vay -42.799.235.513 (34.947.265.437)
3.C tirc, lgi nhuan da tra cho Chu s hitu
Luu chuyén tién thuin tir hoat dong tai chinh -2.250.235.513 5.517.277.845
LUU CHUYEN TIEN THUAN TRONG NAM 1.756.812.203 744.159.203
Tién va twong duong tién dau nim 3.669.073.012 2.924.913.809
Anh hudng ciia thay doi ty gid quy ddi ngoai té
TIEN VA TUGNG DPUONG TIEN CUOI NAM 5.425.885.215 3.669.073.012
4. Cac hé so tai chinh nim 2019:
I11- CAC CHI TIEU VE HE SO TAI CHINH Nim 2019 Nim 2018
A- CAC HE SO CO CAU TAI SAN - NGUON
VON
I- CO CAU TAI SAN
Tai san ngan han / Tong s tai san (%) 83.86 83.35
Tai san dai han / Tong sb tai san (%) 16.14 16.65
I1- CO CAUNGUON VON
No phai tra/Tong ngudn von (%) 77.90 72.12
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Ngudn vén CSH/Tong ngudn von (%) 22.10 27.88
I11- KHA NANG THANH TOAN
11‘;5 s6 kha nang thanh toan hién hanh TSNH/NNH ( 1.09 116
(ﬁi )sé kha niang thanh toan nhanh TSNH-HTK/NNH 0.64 0.63
IV- TY SUAT LQI NHUAN
Ty suét loi nhuan sau thué / Tong tai san (%) (4.22) (7.24)
Ty suét loi nhuén sau thué / Doanh thu (%) (3.86) (6.69)
Ty suét loi nhuan sau thué / Ngudn voén CSH (%) (19.09) (25.97)

I1. Y KIEN CUA KIEM TOAN VIEN:

Theo ¥ kién ching toi, ’Béo cao tai chinh dinh kem da phan E:ll’lh t‘rung thuc va hop
1y trén cédc khia canh trong y€u tinh hinh tai chinh cia Cong ty c6 phan xay dung dién
VNECO 8 tai ngay 31 thang 12 ndm 2019 cing nhu Két qua hoat dong kinh doanh va tinh
hinh luu chuyén tién té ctia nam tai chinh két thuc cting ngay, phtt hop véi cac Chuan muc
ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién
quan dén viéc 1ap va trinh bay bdo cao tai chinh.

Vén dé khdc

’ Béo cao tai chinh ctia Cong ty c6 phan xdy dung dién VNECO 8 cho nam tai chinh
kétﬂ thic ngay 31 thang 12 nam 2019 da dugc kiém‘toér} cung don vi ki€ém toan nam 2019.
Kiém toan vién dd dua ra y kién chap nhéan toan phan doi voi Bao cdo tai chinh tai ngay 31
thang 12 nam 2019 theo Bao cdo kiém toan so6 28/BCKT/2020-RSMMT ngay 16 thang 03
nam 2020.

Trén day la Bao cao tinh hinh tai chinh va két qua kinh doanh ctia Cong ty ¢6 phan
xay dung dién VNECO 8 nam 2019.

Kinh trinh Pai hoi dong c6 dong xem xét, quyét dinh./.

TM. HQI PONG QUAN TRI
CHU TICH

2 o8 PHAN
XAY DUNG DIEN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG DIEN VNECO 8 Poc lap - Tw do - Hanh phiuc
BAN KIEM SOAT Buén Ma Thuét, ngay  thang 05 nam 2020
TO TRINH

Pé xuét chon don vi kiém toan ddc 1ap soat xét bao co tai chinh 6 thing dau
nam 2020 va kiém toan bao cao tai chinh 2020

Kinh giri: Pai hdi ddng co dong Cong ty CP xay dung dién VNECO 8

Cian ctir Quyét dinh s6 2358/Qb-BTC ngay 13/11/2019 cua Bo tai chinh vé
viéc chap thuan cho doanh nghiép kiém toan va kiém toan vién hanh nghé duoc
kiém toan cho don vi ¢6 loi ich cong chiing nim 2020.

Can ctr vao danh sach cac cong ty kiém toan va kiém toan vién duoc chap
thuan ki€ém toan cho don vi c6 loi ich cong ching thudc linh vuc ching khodn nam
2020 cua Uy ban Chung khoan Nha nudec.

Ban kiém soat trinh Pai hdi déng cd dong Gy quyén cho Hoi dong quan tri
Iira chon mot trong ba don vi kiém toan doc lap c6 tén sau ddy dé thuc hién soat xét
bao cdo tai chinh 6 thang dau ndm 2020 va thuc hién kiém toan bao cdo tai chinh
nam 2020, cu thé :

1. Cong ty TNHH Kiém toan va tu vin RSM Viét Nam (RSM).
2. Chi nhanh Cong ty TNHH Kiém toan Va Tu van Chuan Viét tai Pa Nang;
3. Cong ty TNHH PKF Viét Nam (PKF);

’ Céc don vi kiém toan néu trén co déy du néng luc, uy tin va kinh nghi¢m, cé
cap phép hoat dong hanh nghé hop phap va dugc Uy ban chirng khodn Nha nudc
chap thuan kiém toan cho cac Cong ty dai chiing ni€m yét.

Trén day la phuong &n dé xuét cth don vi kiém toan doc lap dé §0ét xét thuc
hién soat xét bao cao tai chinh 6 théng d@u nam 2020 va thuc hién ki€ém toan bao
cao tai chinh nam 2020 cta Cong ty Co phan Xay dung dién VNECO 8.

Kinh trinh Pai hoi dong c¢6 dong xem xét, quyét dinh!

TM.BAN KIEM SOAT
TRUONG BAN

06 PHAN
xAv DUNG BIEN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY DUNG PIEN VNECO 8 Doc lap - Tw do - Hanh phiic
Buén Ma Thuét, ngay ... thdng 5 nam 2020

S6:  TT/VNECO 8-HPQT

TO TRINH
"Xin y kién PHDCPD vé Thu lao cho HPQT, BKS, Thu ky Cong ty"

Kinh giri: Pai hoi dong c6 dong Cong ty CP xay dung dién VNECO 8

Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong thong qua viée tra thu
lao HPQT, Ban kiém soat, Thu ky Cong ty ndm 2019 va dy kién mirc tra thu lao ndim
2020 nhu sau :

A- Tinh hinh chi tra thu lao cho HPQT, BKS, Thu ky ndm 2019 :

1- Chu tich HDQT: 5.000.000 d/nguoi/thang
2- Pho Chu tich HbQT: 4.000.000 d/nguoi/thang
3- Thanh vién HPQT: 3.500.000 d/nguoi/thang
4- Trudng ban kiém soat: 3.000.000 d/ngudi/thang
5- Thanh vién BKS: 2.000.000 d/nguoi/thang
6- Thu ky Cong ty: 2.000.000 d/nguoi/thang

Tong s6 thu lao da chi tra trong nam 1a : 258.000.000 dong

B- Du kién chi tra thu lao cho HDQT, BKS, Thu ky ndm 2020: Cén ct tinh hinh
kinh doanh ndm 2020. H)1 dong quan tri trinh phuong an chi trad thu lao nhu sau:

1- Chu tich HbQT: 5.000.000 d/nguodi/thang
2- Pho Chu tich HBQT: 4.000.000 d/ngudi/thang
3- Thanh vién HBQT: 3.500.000 d/ngudi/thang
4- Trudng ban kiém soat: 3.000.000 d/ngudi/thang
5- Thanh vién BKS: 2.000.000 d/nguoi/thang
6- Thu ky Cong ty: 2.000.000 d/nguodi/thang

Dy kién tong s6 thu lao chi tra trong nam 2020 1a 258.000.000 dong.
Thoi gian thue hién tir thang 5/2020 dén khi Dai hoi c¢d dong c6 quyét dinh khac.
Kinh trinh BPHDPCD xem xét va phé duyét.

TM. HOI PONG QUAN TRI
CHU TICH

Lé Van Khoi



